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GIMUN was created in 1999, 20 years ago, as a
project that brings together students interested in
international cooperation and multilateralism.
From the beginning, GIMUN organized a large
annual conference simulating the intricate
processes behind the decision-making of the
United Nations. Since then, GIMUN has
expanded considerably.
This term, the student’s NGO has started its
activities with the Intergenerational Dialogue, an
event organized together with Greycells, an
association of retired functionaries of the United
Nations.
On October 28th, GIMUN organized UN Day,
celebrating the entry into force of the UN
Charter. More than 80 students from the
University of Geneva and the Graduate Institute
had the chance to participate in four different
panels. The overarching topic of “Taking Action
in a World in Movement” and the panels on
migration, children’s rights, protection of artistic
heritage and on the transition towards a nonproliferation and disarmament zone reunited a
students with different backgrounds.
In March, we simulated six committees at the
very heart of multilateralism - the Palais des
Nations in Geneva. We celebrated the 20th
anniversary of our conference with a simulation of
the UN Security Council, ECOSOC, Human
Rights Council, UNEP, CCPCJ and DISEC.
Gathering more than 200 participants –
delegates, chairs, journalists, photographers,
USGs, interpreters and translators – the
conference united students with different
academic background from around 50 different
countries.

We also organized, like in the years before, our
“MUN Delegation”, allowing students from the
University of Geneva and of the Graduate
Institute to get to know the functioning of the
United Nations over a span of multiple weeks.
This year, we send a delegation to BIMUN, a
new partner conference based in Bonn, but we
also had delegates participating in other
conferences during the year, most notably
SGMUN in St. Gallen, ZuMUN in Zurich and
EuroMUN in Maastricht.

The 20th Annual Conference of GIMUN took
place from the 25th to the 30th of March 2019
at the University of Geneva and at the Palais
des Nations in Geneva. Our Annual
Conference is our biggest event every year,
attracting around 300 participants in total
every year. The work for the conference has
already started in July 2018 with the
recruitment of the Under Secretaries
General. This year, we were able to count on
the dedication of 15 highly motivated
students and young professionals that
worked in one of the domains of GIMUN:
Committee Management, with Mihail
Mouhlov and Thiago Söthe, Human
Resources with Jenny Lam and Federica
Vitale, Cultural Events with Asmita Schoettli
and Federica Stefanelli, Logistics with Cindy
Bischofberger and Taner Toraman, Press
with Fernanda Sapiña, Martina Tisdall and
Gabriela Taveras as well as Translation with
Nicole Rosenberg. Last but not least, we
were able to count on the indispensable
expertise and tireless efforts of our
Interpreting team, which was led by Gaspar
Obregon, Camille Collard and Yann Pelikan.

Our Annual Conference has started with the
registration day on Saturday, the 23rd of March.
We welcomed our participants at the oldest
building of the University of Geneva, Uni Bastions.
The registration day also featured workshops for
beginner delegates as well as an afternoon full of
mock debates to let the participants prepare
themselves for the “real deal”, starting on
Monday. We finished the day with our welcome
ceremony where we introduced the delegates to
the organizing team. The welcome ceremony was
followed by a dinner buffet and drinks, a perfect
opportunity for everyone to get to know each
other in an informal environment.
On Sunday, we organized a city tour in Geneva
to give delegates and organizers that were not
familiar with Geneva to explore the city and learn
about its history.
The conference formally started on Monday, the
25th of March, with our opening ceremony. Held
at the UN, we welcomed Michael Møller, Director
General the United Nations in Geneva and Oliver
Hoehne of the DFAE. After the opening
ceremony, the participants were able to profit of
a short lunch break and then launch themselves
straight into the debate.
Our week at the Palais des Nations resulted in a
total of 11 resolutions, one for each topic,
hundreds of new friendships connecting people
from all over the world as well as priceless
memories.

1.

Libya – the Gordian Knot of International Politics

1.

Addressing the Problem of Enforced and Involuntary
Disappearances
2. Protecting and Promoting the Rights of Civilians in
Armed Conflict

1.

Finding Sustainable Solutions to the Global Freshwater
Crisis
2. Integrating Indigenous Traditional Knowledge for a
Sustainable Ecosystem Management and Development

1.

Partnering for Development: Strengthening
Commitment to the SDGs
2. Enhancing Global Efforts to Prevent Violent
Extremism

1.

Artificial Intelligence: Tracing the Line between
Security Measures and Potential Threat
2. Building a New Order for Preventing Celestial
Conflicts

1.

Preventing and Combating the Smuggling of
Migrants in the Mediterranean
2. Establishing an International Framework to Tackle
Cryptocurrency-enabled Organized Crimes

The USG for Cultural Events organize activities
for the participants of the Annual Conference in
order for them to bond with each other and to
get to know Geneva at its best.
Sunday of this year’s Annual Conference started
off with a Geneva-Sightseeing Tour. It was the
perfect beginning in particular for participants
from abroad to familiarize with an unknown city
and also to get to know the people they would
spend the entire following five days with.
On Monday evening we offered the participants
a dinner where we introduced them to a very
well-known Swiss Dish: Fondue. We spent a nice
evening at “Cave Valaisanne”.
On Tuesday we organized a Club Night at a
location called “Baby Boa”. We had a personal
DJ fulfilling all our wishes and people were
enjoying themselves, dancing and having fun.
Wednesday night was “committee night”, where
we encouraged the committee chairs to organize
a meal or an activity within their committee.
Thursday we remember as the legendary Pub
Night at "The Clubhouse#. We made a deal
with the owner to offer food and drinks at
student prices and we set up a karaoke for the
whole evening. It was an overall success. After a
few drinks everybody discovered their inner artist
to the point where they were even fighting over
the microphone.
Finally on Friday, we celebrated the end of the
conference with a prestigious gala at the "Beau
Rivage#. The participants were to enjoy an open
bar along with little snacks
with an
extraordinary lake view. It ended up being an
amazing evening where the participants got to
know Geneva at its finest.

These events were prepared throughout the
months preceding the conference as the team
was charged with negotiating the prices,
organising food and other details and creating
the final timetable. During the conference, the
USGs of Cultural Events were in charge of
announcing the evening activities during the
committee sessions. In the evening the team
would always welcome the participants at the
different venues.

For the Annual Conference of 2019, Cindy
Bischofsberger and Taner Toraman were the two
Under-Secretaries-General of Logistics.
We began the preparations for the conference
in September 2018 by creating an overview of all
the tasks that had to be fulfilled, which we then
assigned between the two of us. The biggest
tasks were as every year the goodies, the dinner
on Saturday, the coffee breaks, organising
accommodation for participants, printing of all
the paper work, the search for sponsors,
organisation of the lunch vouchers and
supporting other departments.
This year’s goodies consisted of a nice-looking
notebook featuring GIMUN’s 20th anniversary
logo, a GIMUN pen, GIMUN stickers, documents
presenting Switzerland by Présence Suisse and a
lovely tote bag. The notebook and the tote bag
were both designed by Cindy. The participants
were appreciative of the goodies when we
distributed them.
Participants were also very happy with the
dinner on Saturday and the daily coffee breaks,
which they enjoyed quite a lot. At this point, we
would like to express our gratitude to Asmita
Schoettli for her help in transporting the goodies
and the dinner with her car.
One challenge we encountered in many tasks,
but especially regarding the goodies, dinner and
coffee breaks, was to fulfil them as well as
possible, without exceeding the budget.
The all-important placards, badges and
certificates were all printed, prepared and
distributed in time. Their design and quality were
praised by the participants. We would like to
thank Ruben Eero who helped us a lot with this
task.
A new addition this year was the app of the
Annual Conference. Participants found its

timetable particularly useful, because it helped
them in the maze-like UN buildings to find the
right room at the right time. This seems to be an
introduction worth keeping and expanding upon.
The collaboration with LineUpr was constructive.
We were very happy to have BnB Switzerland as
a sponsor of our conference and want to thank
them for their trust in our work. They kindly
sponsored our 20th anniversary GIMUN slogan
contest with vouchers. Two participants won a
BnB voucher, each worth 100 CHF. We are
looking forward to continuing our partnership with
BnB.
We pursued last year’s project of “GIMUN
(Airbnb) Hosts”, where we searched for
participants living in Geneva who would be
interested in hosting participants coming from
elsewhere. These participants coming from far
away would then be able to stay in expensive
Geneva by paying very little. However, it proved
exceedingly difficult to find hosts in Geneva and
this aspect of the project needs to be improved
going forward into the future. Nonetheless, the
participants who wished to pay as little as possible
for their stay still had the option of staying at the
“dortoir aux evaux”.
Furthermore, we contacted Uber to have a code
especially for GIMUN so that our participants
could have a reduction on their rides all around
the city.
During the conference we continued to assist and
support the participants and other departments to
ensure that the Annual Conference would be the
best possible experience for everyone. We helped
out wherever we could, delivered goodie-bags,
badges and placards to participants having
arrived late.

The Translation Team for GIMUN’s Annual
Conference has three main objectives: 1) to
ensure that all documents essential to the
conference are produced in both French and
English, and 2) to provide translators with firsthand experience on the operation of the United
Nations, and 3) to shed light on the work done
by translators.
For the first time this year, the names of each of
the translators were featured on the cover page
of the Committee study guides. Although this
may not seem very significant, more often than
not translators are often invisible in the writing
process and as a result rarely receive the
recognition they deserve. This small gesture
represents a major stepping-stone for translators
and will hopefully shed more light on the work
they do.
Given that the majority of the work done by the
translation team is carried out before the
conference, recruitment started very early on.
The recruitment process included a translation
and revision test in order to select the best
candidates. This year the team was made up of
three French-to-English translators and ten
English-to-French translators. The translators
were from Belgium, Canada, France,
Switzerland, United Kingdom and the United
States. Their responsibilities included translating
and proofreading study guides, rules of
procedure and creating glossaries for the
respective Committees.

Unfortunately, due to the room allotment during
the conference only four of the six Committees
were fully bilingual. Both the Security Council
and the Commission on Crime Prevention and
Criminal Justice held debates and drafted
resolutions in English.
During the conference, the translators wrote
summary records, helped delegates draft
resolutions and translated press articles,
resolutions and amendments. The entire team
delivered accurate and well-written translations
under extremely tight deadlines and under
minimum supervision. Towards the end of the
conference, they spent many hours translating
into the wee hours of the morning. Thanks to
their hard work, motivation and dedication, the
documents were always available on time and
the conference went off without a hitch.

L’unité d’interprétation de GIMUN a un objectif
double : premièrement, permettre à la
conférence d'être bilingue en assurant en direct
la traduction orale des débats. En second lieu,
faire vivre étudiants de cette discipline ce qu'est
le quotidien d'un interprète de conférence.
L’interprétation de conférence est enseignée à
niveau Master ou post-master. Les débouchés
pour les diplômés présentant une combinaison
linguistique pertinente sont variés et destinent à
des carrières dans les grandes villes où sont
implantées
nombre
d’organisations
internationales: on peut notamment citer Vienne,
Genève, New-York pour la famille onusienne,
Bruxelles, Strasbourg et Luxembourg pour les
institutions de l’Union européenne. Cette année,
notre unité accueillait 20 étudiants issus
d’universités de Belgique, de France, du
Royaume-Uni et de Suisse.
Les encadrants ont pu dépeindre leur quotidien
au service de la communication pour le compte
de leurs employeurs et clients, tels que l’ONU,
l’UNESCO, la FAO, l’OCDE, l’OTAN, l’UE, le
Parlement
du
Canada,
etc.
Le
taux
d’encadrement de 1 professionnel pour 3
étudiants distingue le projet des autres stages
destinés aux étudiants en interprétation.

La carrière d'interprète vous tente-t-elle ?
aiic.net/careers
interpreting.info

’

UN Day celebrates the signature of the United
Nations Charter. This year, GIMUN celebrated UN
Day on the 29th of October under the overarching
theme of “Taking Action in a World in Movement.”
Our first panel, on the topic of migration was led by
Dr. Manuel Carballo, executive director of the
International Center for
Migration health and
Development. Migration is an increasingly important
topic in international politics. With the Arab Spring
and the subsequent outbreak of the Syrian civil war,
migration and especially the migration of refugees
have been in the spotlight of the media. Migrant
flows to Europe opened a heated debate on human
rights.
Our second panel on children’s rights was led by
Professor Margareta Baddeley. Minors are often the
most vulnerable to conflict situations. Particularly in
the context of migration, it is important to protect
the rights of children, especially the right to food,
water, safety and education.
Our third panel, on the protection of artistic heritage
in times of armed conflict, was led by Professor
Marc-André Renold. In times of armed conflict, the
protection of cultural heritage is crucial. Not only
does the destruction of cultural heritage sites have
a negative effect on the civil population in a conflict
zone, the illegal trade of cultural objects is also
often aiding terrorist groups.
Our last panel was led by Reichard Lenanne,
Executive Director of the Geneva Disarmament
platform. The concept of disarmament was first
brought up in pacifist circles over a century ago.
After World War II, disarmament and nonproliferation have risen to a new importance in the
context of the Cold War and the threat of nuclear
weapons. Non-proliferation zones and disarmament
are now more than ever of great importance.

This term, the MUN Delegation was led by the
head delegates India Belgharbi and Vanina
Meyer. During the sessions, the students
discussed the topic of “Promoting the education
of girls to empower women in politics and
society”, simulating UN Women. To prepare the
students for participating in the conference of
Bonn International Model United Nations
(BIMUN), we used their rules for procedure.
In the Autumn semester of 2018, GIMUN sent 6
delegates to BIMUN, covering their participation
fee. We also sent a delegation to the conference
of St. Gallen MUN in Switzerland.
In the Spring semester, we switched from a more
general introduction to MUNing to a series of
seminars with the objective to prepare students
for their participation in GIMUN. The seminar
was led by Jaqueline Wendel and Konstantina
Nathanail, the chairs of the Security Council
during the Annual Conference 2019.

Besides celebrating the 20th anniversary of the
GIMUN association, the Public Relations
department of 2018-2019 also celebrated its
10’000 follower milestone on Facebook, as well
as some important administrative changes.
This term, the public relations department
consisted of Natalie Joray, PR director, Bruna
Perestrelo, Vice-Director and Marie Hourdequin,
Translator. The department has also been
assisted by the photographers Dasha Mai and
Louise Méresse during the Annual Conference.
Besides the day-to-day tasks of the department,
we have also carried out new projects with the
goal of making the work of the department
easier. In November 2018, we have migrated our
e-mail accounts to G Suite, after having our emails hosted by Infomaniak since around 2011.
In February 2019, we have reached the long
awaited 10’000 follower milestone on Facebook.
Since August 2018, the department has also
worked on a significant overhaul of our website.
While not quite finished by the end of the term,
we have spend countless hours writing,
correcting and translating website content. In the
beginning, it wasn’t quite clear whether we
wanted to keep our old Wordpress template or
not, but we have finally decided to switch over to
Wix to allow for a unique and new layout, which
can now be found online.
This term has also brought us some new
partnerships with other conferences such as
POLMUN and BIMUN, as well as an
improvement of previous partnerships, most
notably CologneMUN and HamMUN.

Cette année 2019, GIMUN a célébré ses 20 ans.
L’organisation peut à cette occasion se féliciter à
nouveau d’avoir mené à bien sa mission, à savoir
proposer à la communauté étudiante de Genève
et de bien au-delà des évènements lui
permettant de combler sa curiosité́ pour les
Nations Unies ainsi que pour le débat
diplomatique. À cette première satisfaction
s’ajoute celle de laisser une organisation en
bonne santé financière. Il faut à ce titre féliciter
le travail du comité et de tous les membres de
l’association, de même que la générosité des
partenaires financiers.
Le résultat de l’exercice 2018-2019 est le
suivant : le prochain comité pourra entamer son
mandat avec un capital propre de CHF 10'237.-.
En raison de l’incertitude quant aux fonds que
nous allions effectivement recevoir de nos
différents partenaires, nous avons mené une
politique budgétaire conservatrice, limitant au
maximum les dépenses, ce qui explique ce
résultat.
Il convient de souligner un élément du contexte
de cet exercice 2018-19 qui a eu un impact sur
nos résultat financiers. En effet, nous avons cette
année à nouveau eu cinq jours de conférence
aux Nations Unies. En raison de tension entre le
calendrier académique de l’Université de
Genève et celui des Nations Unies à Genève
nous n’avions eu que quatre jours à l’ONU
l’année dernière. Pour modérer l’impact de ce
retour à cinq jours, nous avons décidé de n’avoir
qu’un jour de préparation à Uni Bastions, au lieu
des deux habituels. Cette modification nous a
permis de faire des économies sur les importants
frais de sécurité.

Il était difficile d’estimer l’impact de l’augmentation de la durée de la conférence sur
le coût des salles. Nous avons donc prévu large. Les coûts n’ont finalement pas été
beaucoup plus élevés que l’année précédente. En ce qui concerne les événements
culturels de la conférence annuelle, nous avons ajouté une soirée par rapport à
l’année dernière : la soirée karaoké. Le coût de celle-ci était raisonnable (chf 700.-),
d’autant plus que les participants ont payé eux-mêmes leurs consommations. Afin de
compenser l’ajout de cette soirée, nous avons décidé de ne pas fournir de repas le
jour du tour de Genève. Cela nous a permis de rester dans les marges budgétaires
prévues et même de légèrement réalloué le budget entre les différents événements,
en faveur notamment de la soirée fondue et du club night. Enfin, concernant les
dépenses sociales et éducatives, nous n’avons malheureusement pu accueillir qu’un
seul participant au bénéfice du soutien financier. En effet, les autres nous ayant
envoyé leurs dossiers trop tardivement, il était impossible pour nous ainsi que pour le
Solidarity Fund de les examiner avant la Conférence. Nous mettrons en place toutes
les précautions nécessaires à l’avenir pour que les postulants à l’aide financière
puissent participer à notre Conférence.
Concernant les autres événements organisés par GIMUN, UN Day a cette année
encore été un succès, les participants étant très satisfaits des interventions et des
panels. En outre, nous avons organisé deux conférences en partenariat avec
l’association Greycells. Nous nous félicitons des excellents rapports que nous
entretenons avec cette association d’anciens diplomates et ferons de notre possible
pour que davantage de membres de GIMUN participent à nos événements
communs.
Evidemment, rien de tout cela n’aurait été possible sans la générosité de nos
sponsors. Cette années encore nous avons bénéficié de l’aide de Présence Suisse.
Cet organisme responsable de l’image de la Confédération à l’étranger, a permis à
GIMUN d’offrir aux participants de notre Conférence Annuelle, des petits cadeaux
représentant la Suisse ; ceux-ci ont été grandement apprécies. L’Institut des Hautes
Etudes Internationales et de Développement, a fortement contribué au succès de
cette année. Au-delà de l’importance capitale de sa contribution financière, le fait
d’être associé à un établissement si prestigieux est pour nous une source de fierté.
L’Université de Genève nous a apporté une aide précieuse, mettant des fonds ainsi
que des locaux à notre disposition. La Ville de Genève elle-même nous a également
soutenu. C’est avec plaisir que nous constatons que notre activité a toujours la
considération de cette dernière, Genève faisant partie intégrante de l’identité de
GIMUN. Finalement, le Département Fédéral des Affaires Etrangères nous a une
nouvelle fois gratifié de son soutien.

Le fait que les activités proposées par GIMUN
soit valorisées jusque dans les plus hautes
instances de la Confédération est pour nous un
véritable honneur. Enfin, nous sommes cette
année entrés en contact avec la Fondation
Mercator qui a apporté son soutien à la tenue de
notre Conférence annuelle. Nous estimons et
souhaitons voir perdurer notre collaboration avec
chacune de ces institutions. Soyez sûrs que
GIMUN leur porte une gratitude éternelle.
En guise de brève conclusion, GIMUN entame
l’exercice 2019-2020 en toute sérénité et bien
accompagné, de sorte à pouvoir faire face à
l’avenir ainsi qu’aux défis qu’il réserve.
Florencia Lorca Weyer, Directrice des finances
2018-2019

Debit
Prospective Expenses

Budget

Realised

Expected

Totals

ANNUAL
CONFERENCE
Logistics

87,850
43,150

Material and Equipment
at the UN
Lunches
Coffee Breaks
Preparatory Sessions

12,000
12,750
4,000
3,000

8,472
10,730
3,859
0

8472
10730
3,859
0

4,000

5,163

5,163

4,500

3,965

3,965

300
2,500
100

341
2,367
100

341
2,367
100

0

2,549

2549

Cultural Events
Geneva Tour
Fondue Night

23,500
500
5,500

0
6,000

20,760
0
6000

Club Night
Gala Night

1,500
14,000

2,060
12,000

2060
12000

2,000

700

700

Printing and Publications
Merchandising
(Goodies)
Additional non expected
costs (Bastions +
badges)
Security (Bastions)
Guest Speaker Gifts
Dinner first evening

Additional event -->
Karaoke

Social and Educative
Expenses
Solidarity Fund
Interpreters
Additional Expenses
Related to SSI

NGO ACTIVITIES
Greycelss Event
UN Day 1
UN DAY 2
International Geneva
MUN Delegation Bonn

MUN Delegation
Printemps

21,200
20,000
1,100

5550
0
1,200
1,600
300
700

2,000

1,389
0
1,389

0

0

0
1,167

1,567
0
1167

400

400

16

461
16
30

500
100
1000
50
100

OPERATIONAL
EXPENSES
Transport
General Assembly

2560
50
150

Communication,
Printing, Postage
Annual Report
Office Supplies

800
800
80

Team Building and
Alumni
Website and Webspace
Bank Fees
Stages de formation

400
80
100
100

RESERVED FOR
BOARD 2019-2020

Grand Total: Outflows

1,389

100

Information Session
(UNIGE, IHEID)
ST replacement
Blog You know, UNO?
Apéro

Capital transfer to the
next term

59,695
37,546

234
50

5
126

234
0
50
0
5
126
0

16,000
16,000

CHF
77,722.80

Credit
Prospective
Contributions

Budget

Realised

General Sponsors
IHEID

14500
5000

UNIGE
Ville de Genève
NEW SPONSORS

5000
2000
2500

Sponsors Annual
Conference
DFAE
CGTF
Fondation Hans
Wilsdorf
Etat de Genève
Solidarity Fund

Expected

5,000
5000
3,000

2000

Totals

8,000
0
5,000
3,000

38500
11500
1000

9200
0

6000

6000

20000

0

45550
46200

44310

43760
44310

-650

-550

-550

1,300
0

15,200
9,200
0
6,000

2,000

0

Participation fees
Participation fees
Annual Conference
Participation fees
Reduction Chairs

GIMUN transfer

Grand Total: Inflows
Budget
Surplus/Deficit

13428.5

CHF
80,388.47
CHF
2,665.67

