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'KHQZHEHJDRXWPDQGDWHIFRX (AR WDYHPDJLQAK®WQLQFUHGLEO\
IRUPDWLQGHQULFKLSHULHYAHYDY3UHVLEHD@LFH 3UHVRIGHQW
*_081ZRXCEGH$VZHKDQRY HUKHHLQYWR XY XFFHV¥$RHU2HQ DMTG
-R Q D WHODNEVHO R FEND FRIQD\H DZK H WZHHZ H UH. Y FAVKRIS SR UWW @ LW Q J
RXU YLVLRQ IRU *~081 WR OLIH $QG GDUH ZH VD\ WKDW LW 2
7KLVHDEZDVHV SHFLDKDBBHEG Q HZF R O O D E R UDQ\GR BNRIVF W/ X/VID O V R
FRQWLQXLQJ DQG DIILUPLQJ WKH VWURQJ OHJDF\ *-~081 KDV
e :H UHQHZBIG®DLQWDRIWXFFHVSDUW QH W\LKMEGZ* —+(—"
"Y$( DOQRWKHQWLWKHM FO X GKHRW W HYHQWAF B VWKBEQQXDO
&RQIHUH@RH 'D\ DW K3D O BIHWD WL RQW KHr (- 7KLVOORXMG
WR UHLQIRUFH RXU SRVLWLRQ DQG LPSRUWDQFH LQ —QWH
e :H UHQHZBGGDLQWD RXMWGXFFHV$DWNQHZY WIS —'—5E \
RUJDQLVLQJ WKH *-081 [ 81-'-5 (YHQW DW WKH 3DODLV GH
e :H LQWUR @QRHAR O O D E RULDMKKRIDE QV KWHWF R RHW K:#6 —6) RU X P
7KLMQ F O XRAUHID Q LIVQD@B.] | R W KHR X W KD RMWV KHR UXPQ X O\
DQEHLQDYLWWRXVEK SUHVHQVWDWM/IHNVH K RVORE Bl U VR X V
PHHWLQKMUHENS81ZD\DEOMRVIRXSRVLWLERRS OLRXWKRLFHV
LQ LQWHUQDWLRQDO GLSORPDF\
e :H KHOG UH HOHFWLRQV IRU WKH YDFDQW UROH RI 35 'LUH
e :HRUJDQUIVHSLY%LUWKRBIKWK LWHOUP®URZ QFOXBLQY 081
DQG D 6RLU«H WR FHOHEUDWH \HDUV RI \RXWK GLSORPD
e :HUHQHZ2MIGHW D WWWR BV XW KH\HP DLL®S D F WU X®S S O L ADR/® H
RUJDQLVDWLRQ V QHHGYV
e 'H RYHUVWEBARURIWKERRXQRUOLUHFWRQUFROODWRRE® RVHO\
WKURXJKRXW WKH \HDU WR HQVXUH *-081 V VXFFHVVIXO Z
‘H XSGDWBI@GWUDQV P IWKMHX L HEIH V& KDUJRVDODQGLYLGXDO
GHSDUWPHQWY WR WKH VXFFHVVRUYV
7KLR/D Q G DRADHE H HRQ QH [ W UHHGW H Z D U G Q Bi U L HAXAHUZH O H D U Q/IRG
OHMEHQWRUHDQLVBWVYRQNABWHBHPEHWHSDBEED Q@D WKH
VSDFHBDLIP[SH U L HAKAERX O GR KD YEH HR V V LELOWMKW CPBHPEH UV
DQ@®RUWSHFLILMX¥PHFXWERD UEBKBRXQRIOLUHFWRQ @V KH
6HFUHWDIWKBYQX®RQ I HUHGIFAR X OBK HU HOR MWHR [WHR BB RV W
KHDUWNKDQRXW R Y HWYL QURH P EHUK RFR QW U L BYRW BI&SLW K LIWD U
<RXGHGLFDMDLBIRUMQ G QWKXVLPW-F081 PLVVLKRIYPDGMWKLV
\HDU VR PHPRUDEOH IRU XV DOO
‘H DUH[FLWHEGCHKRZR XV X FHV VRIUB/A QW L*Q B 81 VP SR UVOMHQ W/F\
LVK WKHP D PDQGDWH IX0O0 Rl UHZDUGLQJ DQG XQI!

HD ODVFLDGUL
FH 3UHVLGHQW RI *"081
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7KH WIKRI2ZFWREHU *~081FH O HE U\D MHHIBNLLQ WRU FRHW K 811
&KDUW@EBWREHUE\RUJDQLVZIQRGDHYHQWKSL 21 ILFRV
*HQHYD

7KHUHIRH$UH S DDGRSG H8@ L WIHIGN L RR®UR X Q & W N Q WP\D Q \

RI ZKRP FRPLQJ IURP GLIIHUHQW FDQWRQV DQG FRXQWULH

$VWKLWWD W &1 WRAHFKRVH VX UILRRGHF X WIWHDMHFWH G
FOLPBWBIQJHRR® HF X KIDMAH F R FOHU H O H YADRSS®.B WAH Q FRHD Q \
SHRSDUWEW L\GNKWRDUBIRXJIJKDMVEOLP BWBIQIH GHF L GWHRG
QDUURRZQ KV VREFOLP B KMQ YHRW K B VU W L F E R X QREPMRUD
SUHFLVH WRSLF WR GHEDWH LQ RUGHU WR ILQG D VDWLVIC

'XULQJWKH 2SHQLQJ
&HUHPRDN ZHOFRPHG
-XOLHQ@K QL '"HSXW\
SHUPDQMHE®WUHVHQWDWLY
RI 6ZLW]HUODRMWK H

8QLW H BW L RIDYGW K H
RWKHU LQWHUQDWLRQD
RUJD QL YV DMWQ*R@WM Y D

DQG 3HUPDQHQW
SHSUHVHQWDWLRH
6ZLW]HUODWQRE WKH
&RQIHUHQFH RI
'LVDUPDPHQW
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+LYQVLIKMVEHHPRGLYY DIEQ OL®/QVZRKTUXHV W URQWD Y Bi
JUHDW VWDUW WR ZKDW ZDV H[SHFWHG WR EH DQ HQULFKL

)RUNKHH\RWV KEDW KSD FWSED GWE D VGG LWEGS1 +DYLQJ

GRXEOH GHOHYDRV@R®YSHULHQRAOGE JMMRHWFT XD L QWM G
WK6i81 SURFHGPOQHRHFKDQLVRVHQHWDIOBHEDWBY BHHQ
IJUXLWI®GONKHQWKXVLRWPKHY HQMW VLS UH MK UR X J RARKKHV
DWPRVSKHUH

$WWKFHORVEBUHPRZG\KD GVKKR Q RWE HY LV L W\HG U[FHOOHQF\
7DWLODORYD\DHFWR U *RIQKSPIONIHDGV L R Q ¥ FDHAVHQ H Y DK R
FRQFOXHEBED DWKSI1 ZLWIKQVSLUQE I JK@® H P D LDNEVR XWK H
LPSRUWDRQ MHKK AR XWEHLQUQYRONYBIGQWHUQDWHRRDDA Q V
FRRSHUDWLRQ

/DVWZHW KDRXUYHQ®/HWS PHWWKRVRHPEHBWYJD Q IDWHRG DM
DEDZKHUMKSDUWLF ERX@WWMWDPUHODH LURQWRBQWF XVV
ZKDW KDSSHQHG GXULQJ WKH HYHQW

7TKLMHDU8Y GDZDW YHUAQVSLUYEQIWK EW R X JW RWH HPWD Q \
VWXGHERDPMWRHQHYEXN WW O D W L DMEH.G S\ HKED WHKHU RILOH
RI DVSLULQJ GLSORPDWYV QHJRWLDWRUV DQG PDQ\ PRUH
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~®SULQJ *-081ZDV

KRQRXUNMBFROODERUDWH

ZLWWKIBQLWHEBWLRQV

~QVWLWRYMWHDUPDPHQW

5HVHDUFIK-'-9RWKH

ILIWHG LW IRR @ K H R

KRVWH®81[ 81-'-5

ORGHBQLWHIDWLRQV

&RQIHUHTKAMNHD WK H

GD\ OR®I ZDKH®R®

W KHKIL J KON O H YWORGERUF

5HIJXODWNLIQHBVH R |

&HUWDLQRQYHQWLRQDO

"HDSRQV LQ S8UEDQ

6HW W IVQ P O DWHERIUR ', 6 (& SURXQGVW X GHQR/MVKS$Q LY HURML W\
*HQHYIDQG+(,' DWWHQ\KBB1 SDLUKSLQVHDARVWR WRIHSUHVHQW
DSSUR[LPDWRXQWUKHK\DEHJDA WKRSHQLKHUHP RMNE\(OLQD
IDPSWKHUHVLRHQWS1 ZKRGHOLYEBUHMGFRPEGUBQWB XL G ME& H
SDUW L F MSHOWRMWKFIH UHRRIK 2 SHQL&HUHP RZO\WD O \DRVW H EG H G
WZRKLJK SURDIOWWS HDNHUWY VMWL V([FHOOHREHWWGH@RVFK
'LVDUPDPH®EDVVDBRBHUPDQBEBSWHVHQW BWKIBNRH | HU HRQF H
'LVDUPDPRIOWKH QJGRAWKHHWKH U Q FQI@WH YDKRIDYHQYDOXDEOH
LQVLIKWWRYRUMLWSHHERMROOREHG/SHHRKOEBOLVY«ODQLH
5«JLPERRLHRIGHUY RAWKS8QLWHIEWLRQ\FIRRULVPOPHQMWIDLUV
*HQHYZXRVKDUKIBH[SHULHQFHULHOG GQ VL \RMWEBHP SRUWRRFH
GLSORPDRHLWLODWHUYHDMLIFRDWRENG QLQWHUDPWIMWMLRQV DQG
$QV Z HWH/V V IZRKQ FIKO O R WHK® Z RX H WA H D N\W B YA L W FAUKHR SR U W D Q F H
RI 081 V DV D KDQGV RQ H[SHULHQFH LQ LOQWHUQDWLRQDO G
7KHHYHQ@WVWKDLUHG,081 VBHFUHWDULHVHHGBQDODHRSEULO

2 U W HSJ@G U DTKRH Q V X WHKEDWKGIH E DIWHP D L @ W@ X F WORISIDGE WIQY G
UHVSHFAMKHK®L LW VADOG LY L G & WK UHHHY V L RIQHWL UMD W XIJTHXG. F N
VXPPDWIWKSQLWHIBWLRQGD SVWKXG®HRI3URFHGXQ& KRSHQLQJ
VWDWHRH QWM F R Q@GH/D FEH O H J DTRZDQ\E KHIQ & IWHKW K L\HGV VLR Q

WZR GUDIW UHVROXWLRQV ZHUH LQWURGXFHG ZLWK RQH RI
N/



$QQXDO 5HSRUW

*"081; 81™ "5

7KHFORVEBUHPR@WRGHUDEM$GGUBADVFLDWHKELFH 3UHWIGHQW
* 081 ZKRUHPLQGWHKSN VHP RIWKIHP SR UW R BRI O R FODF® KUNLO OV
Q X UW XGXHGVWPKEGIH E D WLHY H P D MW IR O O RZWDE O R V. §H HK K CEG

'U 5HQDWHVVPDQQ 'DGBIDEI8L,",5 YQWHJUPINSH®R D FBKURIUD P
ZKR VKDUHG LQVLJKWV LQWR 81,',5 V ZRUN DQG PLVVLRQ

'H ZRXOCOA MHEDUP@\KDONLBHHRVPIQGBLVY«IJLPERMWWHQGLQJ
WKHYHQW OV KHHLQFRXUDZJR QG Z R X O3B0 \ORL MHRVIKQ NU 5HQ D W D
+HVVPDQQ 'DDIORYEH O S| X D@HOWW H QVMBL-RIDQ ORXMWBRR Q G X FW
DQO081 RIWKKLIKHVYWD OBWVVLEAGXNWHQJIDJIJHPHERDLWNRRVW
LPSRUWD O WR RDHV IRFRIVHIK W XD @& G UH F LN VIOQN WH ZK H U H
DUHBO® LQVWLWXSSRUW X G HQMN L DMK K $IDWL RWK BW D Z V
\RXW\KB LSORP:BIFAR X O\GKH IR H. NVHR O WR DWY KHHQ W& U,H, SW H DR U
WKHLRQWL GRIO®DERDRDWEHK®SWRHRDQPRURRPPRQSURMHFW YV
EHWZHHQ *,081 DQG 81,',5 LQ WKH IXWXUH
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7KH*-081 %LUWKIGMMKIRFFDVURQRXU
DVVRFLDWERQHEUWDARQJHDIQE R QJ
ODVWIH@RUDJIHPHIQQWSUHDGBQJ DQG
FRRSHUDWDIRMYRXWPLVVLREULQILQJ
VWXGHQWY FORVHU WR LQWHUQDWLRQ

7KLMHDBHFHOHE UWWHMEKD QQLYHRY DU\
*_081 DV LW ZDV IRXQGHG LQ
~QWKARRUQLDH RUJDQLNEGXQ BKW K H

% DVWBRQMLJRWW R/ KKL VW RUHFIDYD Q
ODQGPDWKNEHIRUPHADOWDKHUPHPEHUYV
KD ® KRISSRUWWEDWBHQ Q RUPDWKHULQJ
DOQWRHHBHRSIWHR Y DULRBX\SDUWFRHQW YV
WKH DVVRFLDWLRQ

'XULQUKHIWHUQRRQO08ZDWRUJDQIEWWEHHD GRMWK'H OHJIDWKRIQ

L G HROW K G E DADRW B U D F \@ HEHD VWOLQO@ H J R W L D MLLEROW K ROK®IH H G
RIVW X G \RFHU WDR §D YW KFHD UW L F GV E RYW K HUGRID GV KAB 1 XSRQ

D U U LDWIY RYHH Q X7HK LEVY H 2 WS D U W L FYXORAHO/DAPYDR B H R SOKHRZ H U H
QRYW HW B H E DIVRHIW KRIF FD VR 5@ U W L F LIS WH Q D VHHGV WZLKQHIUGHR
SDUWLFXODU SUHSDUDWLRQ RU H[SHULHQFH ZHUH UHTXLUH(C

$VL\W\D UL W MOUDS U R SHWO H E U DWK IGRDQ
HQGHGWX/ RLUDMEDJZKHUMD QSHRSOH
ZKR{DYEHHHIQQ YR LMK LGB1D QR B XU
$QQOXRRQIHUH®PHIWRJIHWKRRISHRSOH
HYHBERPLQURMEURDRAWHKRFFDV I7K®
VSHHIRKR WV K3HU H V L G Bl Q B\KFHX W WRLVY & H
FDNWHD OMIKSHX FFHVWYKQ WG HPLQ BN G
WREHSURXAIRXDVVRFLDWIERMG/HFDGHYV
ORQJ DFKLHYHPHQWYV



$QQXDO 5HSRUW

*,081; : ,66)2580

~QVSULQJ *-081UHQHZIMIR OO D E RUIDMMIRIR U OGX P P LRVQW K H
~QIRUPDARIER @RWXP6—-GRUXP® I WBML[ \ HORIGD X VAHK H6 —6) R U X P
FR RUJD EL\MIGHQWH U Q D'W DRIGBOP X Q LEQMRGABE 1 (6 & 2
81'3 DQG81&7$' LVD SODWIRKRFEULQWRJHWXGREDBDGHUYV
JRYHUQPHRQWD QL VDLW E ¥ S HUMWR G Y D GGAH L DRSS H U D/DLER Q
LPSOHPHOBSFWLURQHSNDS D IRWN KHR X WK D RN K:6-6) RUXP
ZKLFAXLPWRPSOLRXWHKR L FLHW K:66-6SURFHVU81ZD/LQYLWRBVW
DQ81 ROWKWRSRIPAULGJWEHOREDGLWDRDOLGHVXULPXLWDEOH
$FFHVV WR 'LJLWDO 7HFKQRORJLHV
— QVK\HF R SRHW KFHR O O D E RU-DW1ZRDQL. Q Y LWRIGO W HYB W \DWWH QG H G
WKBSHQ@RQV X0 WIDMERY V RIWKH6-6)RUXPZKLFROORZV
VW D N H K RIORS HWURO\WQWS UH S DAUKEH6 —6) RUXPH ZHUBOVRQ Y L WWYDG
SDQHOMRWKH& 262&<RXWRUXP 6LGH HQWL W@ HGE W LRK W K
3DUWLF L SSDOMGL B QW-DQOF CRQBIE W L RRZD U6-6 % R W K
PHHWLRHVBWWH@EGHABPEHWIWKHHFXW®%RHD WG WO LQDP S L
3UHVLRHOMWB1GHOLYMBP®HP D RN X WKQ J D JH PLH® WS O R ARODF \
EHKDOI RI WKH RUJDQLVDWLRQ
7KH81 RQ-XOWK DWXSSRWHRBHFKDLUWEHGOLQDPSL3UHVL®RHQW
*~081 DQGE UZOW H®G U D GHF U HYWHIUHWRD*G- 081 8 QIR UW X QE®XWHH O\
WRQXQH[SHFVOHRGXP EHRUVLJQ XWKHY H® DGV EHFDQF H OMWHSL W H
W K MWKWBH ODW LRIQW K N8I © Q 608 1U H P D LYGNU U L H QNGHDN S MQKIH
SRVVLELOLW)\ IRU IXWXUH FROODERUDWLRQV DOLYH
'XULQWUKIB-6)RUXP-081ZD/SHUVR QDO ONHI®/ R/ KL —* 7ULDO R J X H
5SHORGHORUNVKRS E\W KRIU J D Q L3WUHRU HW)WMD Q ©RJLHA
$VW KHYHOWI81GHOLYWRPIKH P D URNOW KFHR O O D E REJHDWVZHRHPOX G H Q W
RUJDQLV IDQERPWH U Q DRULIRP QD ¥ D\FLHRYHWHDP S K D V L KIRZP X F K
E R WSKD U WFLCHEVH Q HIIW RVE R ULNQW R J H WZKKHISJU H V H Q WDHRAMULHR Q @ REZ\H G
DOLQIRURDHONZRUNNYBDIZKLFROORZHG81 WRFRQ Q HFAWRW K H U
RUJDQLVDWLRQV VXFK DV :)81%$ DQG /HDUQLQJ 30DQHW -QVW
*_081ZRXGDG WHR [WHRQIGH D UWJ K DWW R/ K6 —-6)RUXP 7HDRRU
UHDFKRXW X VD QGR O O D BRAUDMKR QN KS Y R MB &M @AD O O R RXQ
RUJDQLWWI R/RRQRX WK L AHW K:18 - 63 UR F HXW W K H U P RARIX @& N H
WRVKD QMR IHVMRHIRZRUM ZLWKXRUJIDQLVDYERER X U D QIHZJ
HQFRXQWHUYV DQG SURMHFWYV
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$EULO 2UWHJD $GEUBWBU\ *HQHUDO
/JHHQ $0QDAHFRIHWDU\ *HQHUDO
(OLQD /DBEHVLGHQW
$QGUHD O0DVFLIOFGIURUHVLGHQW
<DQQD 6SLBYHUUHFWRU
'HERUD ODQJB®H UHFWRU
6WHIDQL\D 6 KHM\QPDR¥B 'LUHFWRU
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)520 /()7 72 5,*+7
OD[LPH %HFNGRFKHDG RI +XPDQ 5HVRXUFHV
*DEULHO &RJ+HDG RI +XPDQ 5HVRXUFHV
$OHVVLD 6B RBUHHDIG RI 7TUDQVODWLRQ
5R\ )HGHU&RJ+HDG RI 7UDQVODWLRQ
$EULO 2UWHJD $GEUBWBU\ *HQHUDO
$QGUHD ODVFEeDRHJBUHVLGHQW
/JHHQ $OQDMHHPUHWDU\ *HQHUDO
(OLQD /DRBIHVLGHQW
<DQQD 6SLHYHUUHFWRU
%LODO 3HUUBBGLUHFWRU RI )LQDQFH
6WHIDQL\D 6KHM\PDR¥B 'LUHFWRU
-DQ 'HPXWUR +HDG RI '"HOHJDWLRQ
ODQRQ *LUDUGHD® RI (YHQWV
$PHOLH 9L&Q®VDG RI '"HOHJDWLRQ



$ QOXDO
&RQI HUHOFH
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‘H WKSHFUHWDULHWEHQE WHODGHHFOQDMKBEGVKKR QRU
RUJDQLWK®081 $QQXORQ I HU HERFAHK L VKR B0 DIFFR PHE U X D U\
WKV R W K ZLWIQJOLMKHQPK &SDQLDAKKRIILFQDQJXDIKIW
HYHQM QRZ QG KHO R ECRIG HEQ L WHIBW LR@AL FRPP X Q LBANR X JKW
WRJHWKXPXYOWLFXDQ®RXDWLOMHIXRO 6HFUHWPHERBWUYV
8QGHUVHFUHWD U L86Y VDHIEHUID® L Y H@ E H U0 V FRPPLWWHH
&KDLYBGSSUR[LPDWEBOHJDWINWD Us NF U HWADUE DYW. GRGR V V
GHSDUWPS$RDNGHP ISZDUHQHVWD IHVRRPPXQLFDWYRQWXPDQ
5HVRXUFHV ,QWHUSUHWLQJ /RJLVWLFV DQG 7UDQVODWLRQ
+XPDBHVRXUPE®ZDUHQHWDIHENURHUJH®WR/LQJBI®HJIDWH
BHUYLFHVY GHSDUWPHQW WKURXJKRXW WKH SUHSDUDWLRQ

2XUILUWW HSSREHIJLQQRRWPDQGDIMVGHILQRXILYLVLROWKH
FRQIHUHR®FO X GLDGUD JH P HAQWAU D W WK IRVI L F I0DA) J X D SIRW VL E O H
FRPPLWWEBRMFRXUWHWKHPH LW D UMKHRZIDV*LYLDHZOHDQLQJ
WRXOWLODVSIRUGBWWR O Y,IQQUH U Q DBV REBIOL PKR X JWMEQV SLUH
DG® UW L FMSRR QZBDM W R Y H U F R\WPKIFHK D O O HRQW R G \H\D N H QVHIGL\DW
WKHQWHUQDRWRHIRGP XOWLODYWWDW X\ ERPYWKRVRXQGQ

, QW H U Q D"M QRIQUDKIHG H\DHOW WR. @ X B WU S R\OW KHIQ QL QFHRPPLWWHH V
ZHUBHSUHV H@WHE UM X DU KM WH U QDAWUR QDD WERIQUDWLRQ
(6 WKMHQWHUQDWER®@WADQL]DWLRQYIX)BOWKHRUO,WHOOHFW X
3URSHRWYDQL]DWLRKHMQLWHOBWLREHFXUBRXQFKD WKH

, QW H U Q DARLFBIIX® W ) 5 M H Q W H U Q D&RLPFPQ IVEV\N KF-H @ U R V(L
DKLVWRVYHBDRBRQK2HU JD QL] DRVWREHW UR @ FBRU WERX QW WL HV
DQG D PXOWLOLQJXDO ,QWHUQDWLRQDO 3UHVV &RUSV

,OF RQ W WIRNDNH/D UH @ L WA, R §1 ZDWKHQHGF O XV L@HARH Q X WK H
*HQHYDUDGXDMWN W LW XW HG,H)K/ DWOWKKWYX G HQWHUQDWHRGR OHV
GHYHORSPHQWQ® K L WIHDGV LRQVAMHAHQH YDL2* % RVBKRYLGHG
URRPRDNLESIRDWRWDO $VDQL*2 LQYSHFERQV X O W I/\I BAXW K
(&262&ZHZHUMHUDQ WHS S R UW X\@ EW RN R R PDAW K® D WIDH/W L W X W L R
W K D QANRY KWL QOGV V L V WRD@\WF 61D Q G U% ® HIFUGR RV KH*2 /L D L VEBRQQ IR
ERRWIR R WA (,' ZHFR X Q \RIEKAR O O D E RRIOWAIREU L DIOR + HD B |
(YHQWH DUHQF U H G UBDO AV EB® WKH S UH V H Q \U BAMOE WVK HHLQW L U H
LQVWLWXWLRQV IRU DOO WKHLU VXSSRUW
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%RWKQXHNIHWHWQISORYLBGG® UW L F Z8 DEXQF K DG MUK HELDJL O\
PHQXVWVH NLQG\KDBMDIHWHHSDHVH QWD IQFHNI MW (,' DQ G U
OHKGAD]RXUBL2* IRWKHRWVLVWORFHEHUHDDW12* ZHUBOVR
SURYLGHG E\ WKH EXLOGLQJ V FDWHULQJ VHUYLFH (OGRUD

7KHRSHQIFGIUHPROWHOMGE12* DSHUI AW WR @ HW WLKQAIR GRH
WK$& WKHPIHQ XSFRPLGIEDWHVZHUKRQRUHGVHKSUHVHQ DI
VSHHFRIW 9L QFHHW Q O IHF X WILGH V L G HEIDW/HKCHH Q H Y& Q WR U
BHFXUIROLF\( JUDQFLVPRQGHIJVFREBHUPDQHRBSUHVHQRIDWLYF
OH[LARR/KS8L DQGU -RQBDVTX LMD B I*OREPIOD LW KIHUPDQHQW
OLVVLIREZLW]HWOMREE ZKRSURY LB®G W H QA3 MEKYV L J KW PXO0U N V
RQ WRGD\ V LQWHUQDWLRQDO V\VWHP

"XULQUK$,& ZH6*VUR W DG\CHEH W Z HHKIW ZRHQ X AVWHKD FKXSHUYLVLQJ
HDFK VLWH WZLFH 7KH FORVLQJ FHUHPRQ\ ZDV DOVR KHOG I

$Oap 00081 SURYWEBHDZRQGH UWIXWYS LH[ISHU L HKREHKF KLHY H G
D UDWRQJOREIIBQ VLIQESDWIRWOB1 1RZZHDUBRRNLQJ
IRUZDWER, 081 DQ@GHDUHHUWDKIRWHRQIHUZQERLXGSRYKH

VXFFHVVHY DQG IDLOXUHV RI LWV SUHGHFHVVRUV
JLOQODZAHN[WHRXUDUPHMWDWWLWRGEHU\ERIGRPDG W K$HESRVVLEOH
WKHO081 DVVRFLPWEBERQUVKHHFXWHLREDUBOHJIJDWKNLDQ R
FRXUVH 86*V DQG 20V

.LQGO\

$EULO 2 UDMMBHHQ $OQDMHP
* 081 6HFUHWDULHY *HQHUDO
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7KH 7HDP

7KHDFDGHPWADPD WV RPSRVRI®/ZRR 86*VORRQVWRIMWRQGBDULYV
3DWVILYG 20V &D\HWRQW$QF D WDKBHU VIR &K L D&MDY DO ZWRVR
ZD\O D WOHHIR G X U L\@ KR Q | H U H5QXA# RD L O YVURHE L GAHRV K FMLWUF UHW D U L D
DJUHHPRRMYDVRIWKHFDGHPLABFD @ HVXEGLYLGW®HKHDGHUV
UHFUXLVDRMEQRW P L WWHTHH F\8 URIQFR Q | H WHU@RH) QBUH FRQIHUHQF!
SUHSDUDWIWRM)¥RQIHYISQFRWKHED\EHIRUMQGFKDLU FRPPLWWF
PDQDJHPHQW GXULQJ WKH FRQIHUHQFH

SHFUXLWPHQW DQG &RPPLWWHH 6HOHFWLRQ
7KHLUVWHE UHS D URQYX\HD Us @ Q XHRQ | H U O RMHKWHH O H FRVW K &
FRPPLWWHHSLDPLQORJILVIVQ BMX FRIQ VW U DGFQRAV\G L Q DDLAR Q
FRQVLGMWKEDIUHP D UMKS$IFDGHPWFHDPHFLXSKRYKIIROORZLQJ
FRPPLWWRBIBYKHR OOR DIQYIXDIHV6SDQLVR 2,7(QJOLVK J)UHQFK
132 (QJOLMWKG6& (QJOLWK- JUHQFK&5& (QJOLVKB(& (QJOLVK
8QLFDPKUDIQMI O LDVXG DV IVQ® W H U Q DAW IHRERGAR U N LZQ DO O
FRQIHUHPRHI XDJIMWK FKDLYNWERPPLWWE & ULWDHH G L QLIQW K H
|URQW URERPFN URRPONOWU L \GLIMJ H FMKSMH DZFD W [SHEFGW RHD UR X Q G
FKDLUV VWDII

&KDDGSOLFDAWMIURGWHWOQRGWKHO81 P\PXQSDJHURRVKH W I
6HSWHPBHRVKHVWWKHEHLQA[WHQ G\HRB/ KH WKWROOORRZWP RUH
FDQGLGRPMWWKBSSUR[LPDWHBIOQGLGDSSODALQZHUHQY L WRHESQ
LQWHUWEHZH EG W Z WHKEHL G GROIHFW R BB D URY HP ERIIW KRV H
HLWKHU FDQFHOOHG GLG QRW VKRZ XS DQG UHVHFKHGXOH

7TKHQWHUYREDRIVIGPL 10 H HR ) W H UTYXLHHZW WR@WUWDLORUH G
W RV KFHR P P L W W/ HEWH UBIS SIOQW FD Q &/ K®ID Q J X UHHIVXG BEHL @D ZD\V
DVWOHDV®6* DQG 20 SUHVHIOMXVXDOBUERWEYV 2Q DY HUDNKH
L QW H U DNZWHPGE Q X WZHLWGKH W D Q @ WEBIH/L @D NE\@/ KOF D G H PWH\D P
$WWKHQ RIWKHQWHUSHHZRGWHHYLHZL@@MWHUYRMWHDUHI X0 O\
YDOXL@DUWLBRDOH? WD QG IVKBIVI BW W L WIXEM® H DJQE U H W H
IXMDQEQJIDJIH@NLURQRHEHDOHIDMWHQ G EKKGLQY LW LRHP E HUWR
E HS D LRMW KWW DE X W X U L\@ HBIH DXGW RVKFHR Q | H U Z.Q WAMW XID Y L'WY R
OHDYH GXH WR YDULRXV UHDVRQV DQG VXEVWLWXWLRQV ZH
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6XSHUY D\QRMQDJIJHPRIPMWHDEB WD VVLIQWRO ORIDFIG*ZRXO0G
VXSHUY IFRHP P LW VDHHBVD FX0 ZRXP® QD IHS SUR[LP D VIDNSOH W K H
EHVW H[SHULHQFH ILW DQG ODQJXDJH FRPSHWHQFLHV

7UDLQLQJ DQG 3UH &RQIHUHQFH 3UHSDUDWLRQV
"LWWKWHDPVVHPE®HK@HS ULR BOQWKS$FDGHPWPWNXDWHYLHZLQJ
WKSID VWD BER3DQGHFLGAKLIFKRPPLWWHHEB\ES HF L DD QWOHIER

W KFR 3 \R W K HRALQ/ HIVQ G VIV Q L\@ KWH O H ¥ B Q WWKAN D VWM B U HVB K H P
 &58&/2 8168 QEBEHQGHKGUHTXL D INIQM[R/ KFHR3ZKLAKKHHOHYDQW
FKDLZUNR VD) & KBFDGHPLRBRPHYLPBGHY LHEZ MG FHV \RDUL\DIQG
,&YUHTXLWHKERLZLD SHFLDBDRYWHREW K&, -DS D WW UVRR\K,l&5R3¥DV
WUDQVODRWHEIOLWR UHQ FIKQ GV K HWPK AFKDLD® D S WHYG U\WRNQ J
QHFHVVDU\ EHIRUH VHQGLQJ WKHLU ILQDO YHUVLRQ WR WKH

OHDQZKMIEF DG HPWHD®PR RW. FEHH W Z HHRQY H P EBQCH F H P E MUB R
DIXQUHYLBI@®HVWUXFRUWHKER3VURRVKWHH DEHIRUWHKD QJPOD\
FODXVHN ®@LVWDNOIEQFRQVLVWE GRYLHYVP DL QKHPRUHHDG\
IRUWVKLND UDW Q XPRQ IHUHOFEP LWWKADRNYBUVLRG/UDQVOMRVLRQ
JUHQFK DQG 6SDQLVK LQ ODWH 'HFHPEHU

6LP X O WD Q WRK¥HD}H A.GY VU VRQ O IPGIHH W LDOLIMWMKKFHK D LRI HQ D W H
1RY HP EHUMWKKFHK DL W\M@MWE HO FRWHK HW R/ KW HDPQ W U RW K FIYWW R
VHFUHWDQUYB®WHDGODQBSHFWD\WRRMRWRBWQHFH P E HUR
JLYPRUHQIRUP DWH.RIQU GALKQFIR Q | H U HUDHFRL QY& HR 1 G H D G O IDQHGV
EHJLQ JRLQJ RYHU 5R3V DQG JHWWLQJ WKHLU IHHGEDFN IRU

BWXGXLGHNUBDK® QGHEMDUWRLG 'HFHPEHWKKFHRUUHFRVQRBQV
UHYLREWKBFDGHPEHRVR WD SUREDWK W HDW DN LVOK B D \B\I URN
'"HFHPEHVUKHUH ERAIH QWRV KW U D Q V OMNDIRR @V U D Q V Q. MWMRR B
QHFHVVDU\ ODQJXDJHV DV ZHOO DV SURRIUHDGLQJ

,Q-DQXDRIQHLQBQO IFKIDPHHW ZQIK H (ZG WHKK D LW R X @/ K U R XWIKH
FRQIHUNWGRHGXDMHLQ@ UHD@WHW DRROY HUKGIH D QGRS UR YHRE3 Y Q
PXFK GHWDLO DQG DQVZHU DQ\ SRVVLEOH GRXEWV DQG TXH

/IDVWROQHQ SHUWBRL R W X D WH RQQ@EKD W WD GCRVHSDUDWRLRQ
KD Q GQHR U HBHIRE O BHP W H OZL WRKQ @D @VIKAK D L UAVDIDIW W H @BXIHQ J
WRHO DG KHQDE LVORMW'DMB O O)RHW KRYKRPLVVNGUWPSRUWDQW
G H W DOLWOH/S HVDXVP P D U LEVWHIGH 12K H OMGKMR U Q LRIW KFHR Q | H U H.Q WHK
DOO WKH FKDLULQJ WHDP SUHVHQW
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&KDLU DQG &RPPLWWHH ODQDJHPHQW

"X HW R/ KZD W KFFR Q |[HUHE QWRHUJD Q LWKIBF D G H PALIFEZD W S LW ZHH Q
YHQXHE®6* 20 ZLWKKBHUVH\IQLADDEWRWWHG@E UVRRM R
ZRUBMHDVRDMV R DR &D\HWBQR VID@W HQ XIHQ G DILD Q & K L DI\Y
WKRW K DO W H U Q\DRMIH@IX B WV H G D\ L WWK HMLHWR/IFR P P LW W H H V
DFDGHPLFRBHPQ VX WHKIHR Q | HU W@ R H GXI\B G K H WHES\ D F& D LDUQY/G
FRPPLWVBHNWULBDXWERXFKHWHWROYQQFDGHPKFHVW DRA@KH\
DURWK) BV VL VWHKIEZD UH QHIWNRP DL QW DDRMH R OMPNU R Q P HRIVD O
SDUWLFLSDQWYV

2YHUDBEHY SDWHHZPLQRUWEH QWAMKHRPPLWWBRYRRWZXIOMKKD LUV
IROORZIRIBIVZHOOQGPRUHPSRUWD@MGH JDKDHYL @R HQMR\DEOH
HISHULHQFH

"XULQWKHRQIHUH®EHHFD GHPALHWK R XOHP RUMLJIL RDSVREOHPDWLF
GHOHIMWMKPARPHQWKH\WUHEQWL IWBGE R LGW XIMV XBQGNKSHULQWLQJ
VWUDWRNKRB& WHPL GRREUWIKIRXEHGHFLOKEGXGCGIHWHIRUHKDQG
QRW DG KRF

,ODQ (LQVWRVY 3DWR 3DULV 3DWVLV
&R 86* $FDGHPFLV IRU *,081
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&UHDW@AG FRJQ RW\LIRFKY LDMIAFFS RUWR DM IFR Q IHEUHHQ@ YLURQPHQW
WK&HD IHW$ZDUHQEMS D UWRB'®IWW D E OR VCKEHID @G 2V H DPL WK L Q

* 081 IRWKH W H U$V W KIHQ D X J % DDHOW$ Z D U HVQI H DPHD U H
SOHDWHRS UHVHKMIUR X Q G ZEDNED QW L F L SOIWIKB® Q XD 08 1
FRQIHUHQFH DQG WKH UHVSRQVLELOLWLHY KHOG GXULQJ WK

3UH &RQIHUHQFH $FWLYLW\

2XWPDLWYDGXULMKHUH FRQ | HSHHQLEFEOW E X L /&R ® G D W IRRWQK/L V
QHZGHSDUWPHQEWHJIDEB\ UHVHDUFEHYWUDFW LLFQHW H QAD | H W\
PDQDJHP HQWSD UW L DX\OMDHQW RRSHFIFIROWB Q& LVRMRGHO
8QLWIHGNLRAQIHUHGQRRINDD WR P S D U IVE\OXHS H QWAL FOXHIED B WZRHIDVO
DWZLVQDWLRQDHWQSUHSDUHGQIBDO\G ZHBRY H IDHE® R ® Q RH
DUHMXFRVHPHUJHQHVSRQVHBPWE HDGL @HFFHRYQDJHP DQS
FULVLV FRPPXQLFDWLRQ

JURRVKDWVHDIHIXWRJIH DN MW S E\ 6DNVHEY R W RFFRRYH WL RIX O O
UDQJM VFHQD WRIWRX FRPHKS GXULYKHARQIHUHIURFPPHGLFDO
HPHUJHQMLGIGHYDFXDWWRBR/QIOGHWHVFDOD@ERRQ GXFW UHODW
FRPSOD(QRMK/QWRIWKSEWYR W RPRRX WK RLW HV S R Q \ZIKED®HF W LW @ V

WD NZAK L FKRP P X QL F P DRB@W KVHD QB RZW B RFXP HHDFKQFLGHQW
DIWHUZDKBWRWRFREKURXHY HUR®QRIV HY LBIZE H U YIHI\B/ K H
PDLQ UHIHUHQFH IRU DQ\ VDIHW\ UHODWHG GHFLVLRQ GXULC

$ORQJIWLIGHHS UHSDWHK@H F HV WBIW\R X UFEIMR QK D Q\B K U R X JWR )XW
FRQIHUHQFEHEWILUD WS LWPHUJHBRQW DFUN\D WEHGVLQ VW UXFWLRQ
DQ®FRQIHUHQEH LJLWILG HOMS RBWP: H KDYBO WD S S HKED F K
HYHQYWH QXMW RFIHPH UJHEFLW VU BWE W D W DRGBVL JK W DU HIFV
JLODB®SUHSDUHGQBERQ VL RWHHGV XISRB O HPKD RQUUHVSRQVLELOL
ZLWKLQ WKH GHSDUWPHQW IRU HDFK RI WKH FRQIHUHQFH GEC

2QWKBIZDUHQMH\GHHGUD IW,H81 VOQOHZ RGRI&ERQGXEML FRKXWOLQHYV
WKEHKDY L ROWD@G B [B3H#F@ER ID D UW L FIDSDBWUDKRXYLRODWLRQ\
ZRXOEHKDQGOMHGPDGN XHUL\VIDVZULWIWMIGODDQ®RQ DPELIJXRXV
ODQIXVRWKMHWHGOGDUWLFERBRQ®WID ZHWIKMDVLOSUH FRQIHUHQFI
DZDUHQHINRSDLKQDOERRHRUHSDWRONMWUSDUWLFDXBORNYND L DU
ZLWK WKH &RGH EHIRUH WKH\ HYHQ DUULYH
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7TKLWDPSDLIRPIMLQEORQVL\WRWHA VDD UHQHYRXQYEBHR GHRIFRQGXFW
DQG PDNLQJ RXU WHDP V SUHVHQFH DQG SXUSRVH NQRZQ WHF

/DVWOKGHS D UWRBIWNWS KUKHHYV SR Q VR BLUDLUWY KK DL @QIUHHPHQWYV
ZKLARUPDOWKMIE VS RQVLE IFRIP® L WSKHDHDY® KHLRPPLWPWR W
XSKROGURBRQIHUHQYPHHWQ GURFHGXWDQ G PXEYHFUHWDULDW
UHVSRQVIDAMDOILWWWYVSRQEBVNKUW KFHIY HO REB\HS3U H S D UDL@Q
GHOLYHUWBRURXDKHWULHIEQURUWHKHARQIHUHAQ MW KBRDRI
LQIRUPLQJ DOO *,081 VWDII RI WKH VDIHW\ VWDQGDUGYV VHW

6RUD\D (O ORNKWDUL 4XHQWLQ OD\RUD]
86* DQG 20 RI $ZDUHQHVYVY 6DIHW\ IRU *,081
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7KHARPPXQLFDVWSOQWPBEB\ 86* &RPPXQLFDWHIRIQMXUEDU U\
ZLWKDU TRORUB®GHERUDV2UJDQLWHPEHUXDVUHVSRQVREOH
PDLQWDEQRYL VEMH@GE HQY X UHIQH F VRXWWHU HDE B UR Y L ® HGL D
FRYHUDJH IRU DOO DFWLYLWLHY UHODWHG WR WKH *,081 $Q¢

JURFBXJXWWRFWREMKGHSDUWFRFXWRGHYHORSFRPPXQLFDWLRQ
VWUDDGIGL VXBO Q WK MM F O XVB kAd H D RIMRKSIR UW I RIBER ILQLWLRQ
RIWKGHSDUW PRMHUBR @K G LVLRQ® KEGHY HOR SPIMGI\WS OD WG V
YLVXIXQ GHOWEHIN X BRIQV LV VDHQRY®I0 DW | RQBIHZ L WK 08 1
EUDQG %@V ZRRIFQY R DHUSD QX DMKGHSDUWPBQB/JH®81 WRFLDO
PHGLWKURXJHKJIXCSRYWQWURGWKIQHFUHW FUDRLWRPPLWWHHV
GHDGONB®BXISDUW QCHUWSRQVREBRD L QWDQID JH WMEWN HDIPO V R
SURGXPRGWKEBHDYFOXWK®JLDULBORQJVQ®H U FRWY MWORK

DV 4 $ VWRULHY DQG DQQRXQFHPHQWV

7TKURXJKERRWWKKSUHS D U DW BRIQF X WRIR@HR Q | HU HMQKBIHSDUWPHQW
ZRUNH®RVEADWRKWKMWHD PRKKLVQFOXGERGODERUZDWW RQY HQWYV
'"HSDUWPRQWURPRWIZRYWKKBFDGHPLASDUWPRQWWXG@XLGH
WHPSODWEYWKKPDGHYVRXUFEEWH O HIEERPH XQ L FD,WERQD OWKHHO
WHDPHVLIQHBD W H WODRBMW W XA L GHH P S O DWKHINOID WD QGERRN
EDGJHVY SODFDUGV SRVWFDUGYV DQG DOVR FRQWULEXWHG

TRHQVXDMPRRWRE I ILFLZARQUW ISR FHVKEGHSD UWPE @RVQZE HN O\
PHHWLOKYURXIWKSEWHSWUBQGULREGHVAHHWLPDGHWRVVLWARH
FRRUGLROWHWDVNMYLHZURIUBDGWGUHKD OO HOQQ ®WY L QWHAKD U
FRPPXQLFDWLRQ ZLWKLQ WKH WHDP

L QHE UXDWKGIHS D UWIREQXUDHE RY H URINWKAR Q | H U HEOHDRVWLQ J
VFKHGRQBRQWHQEKD EHHBUHSDUEDGS Y D QFGIO R AN QW H DW R
VKD GH LOR VW H & W R UL KXRK R XWKHY H @ R/Y H UG BH D WH \GHHY HQ W V
DQG EHKLQG WKH VFHQHV PRPHQWYV

YROORZNKIHR Q |HUHQKGIH SDUWSHR®X BHGE B Q WV XORE \*,08 1
'UDSSHWBKUBHFIYSGHRZDUGBGMHDPBLIJKOYLICWMRKL ®®W\GRHVLIQLQJ
DQGLQDOIRAHIQN L I LREWHW L F IDSDEWDS G G L W LIRIID/DI RWPRR V
ILOQNH®QWHUYWE RFXPH@KARQIHUH@BHW U R \DSHF W H QW V
YLVLELOLW\ EH\RQG WKH HYHQW LWVHOI
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2YHHOWKARURIWKEBRPPXQLFDWH RMUYWPMQYWHQIWKIHQHGE
YLVLEVREBRUWKNBRRWHKIDQLVRIWKRRQ IHUHRDQFRRQWULBRWHG
PRUH HQJDJLQJ SDUWLFLSDQW H[SHULHQFH

5KHH\D 'XUEDUU\ ODULD 'RORUHV &RUUDO 'HERUD ODQJRQH
86* &RPPXQLFDWLRQV 20 &RPPXQLFDWLRQV IRU *,081
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$ERXW XV

"XULQUKH WHUWKHHQW®DUWPADQRMR PSR VRHW KUMHHP EH U V
8QGHU 6HFUHWDRB\(*"Y"HHIHUIN\VY® Y\U\GRYJDQLVHPEHRO $ULD
-XSROOL DQG 20 ODXGH '«FULQG

,QOL @HWWKFR QI HUHREMHFWBYH Y IVGHX G HZQWIXQR S S R U W Y@L W \
GLVFRYMWHUQDWQRPIGHHWLNH P LYIEHSIUR P FURVKHR UO G
WKMHDRFSHOQM YHERQWKRRUNLRQFUHDWLHPR UDBRFLBDOHQW
H[SHULHONBUURVMWKEQRD@RQIHUH@EBIOPRQIHUHSIDAHWLFLSD QW
GHOHJDFWBVLDFX®BYLVRHFUHWIHPEHADQ ERQRXUDEBWW V
8QGHIKIXLGDOBDEXSHUYRWILRIB*RI(YHQWN FKHP E HRUW KWMH D P
ZDWHVSRQVRBD@HTXMPRXQRMZRUNOREGLWERUJQLVDWILVRQ
VRFLDO HYHQWY DQG ILYH WRXUV RI LQWHUQDWLRQDO RUJD

"HHNOHHW LDHVKH G WKHD L RIUHL QIR WAHIDRFZ RIVRUWVRYLGLQJ
WKRSSRUWXRUWWWHD W IGHD WLRURXSUREOHP VARDMEQHDWLQJ
FRKHVLREYHGWRGXFWLIRYWYGLWLRQBDIXPMHHWL@IWWKH
BHFUHWDULHZHHEBHOWE® O L WXHY HQWS D UW P H{Q WR VAN W\K K H
REMHFWRIWH/S QQXBRQIHUHPHWAFFDVLPOIB®/ LZIWRWKHU
G H S D UW PSIQUMM. FXZOMDUHQ HEIVI HVQ GR J L V WZIHFURIU J D Q MVRYRSO Y H
LVVXRIFRPPRBR Q F DWW Q | R UNFKRIY H UIDADLA Q FRHRXW RP P RIRD OV
VHH ,QWHUGHSDUWPHQWDO &ROODERUDWLRQ

, QWHUGHSDUWPHQWDO &ROODERUDWLRQ

7KHYHQW D UW PHIQRWAHROO O D E RZUL DWHIK(EH F X W RB D G & W K$i&J
GHSDUW PMHIQURK J WRKKWY WBURFHRINY HSWR G X F WLARDG H D WALR Q
H[HFXWLRQ

*XLGDQFRIG/XSHUY LVRAPYKHHFEXW®RDUGRV YR DEI@\R PV K H
3UHVLG®DQRVKBEHFUHW CHQLHHWDEDQ V X UM IKDVK I8 H S D U W P BIROWN V
UHPDLQARP SOLDIQWEH I XWARQQ O HJILVODYER® VLV WHMK H
RUJDQLVDWARQY MWQBNVKHRDARM WKBQQXBRQIHUHQKH(YHQW YV
'"HSDUW PBIQWR O ODE RALDWKKEL QD QEHHF WRLUQVXWKYWHQGLQJ
UHPDLQHG LQ OLQH ZLWK WKH HVWDEOLVKHG EXGJHW
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&ORVHRRSHUDINMROK 8 ZDUHQHVEDIHWHSDUWPHQWXUDB @D IH
HQYLUR QIRHISD UW L F L7SCHYW Q@ WE D UW PARRPVB LOARBPSUHKHQVLYH
OLRWHFRPPHQG DRWRK®NHD OWK | HWRFXP HIRWEXVR@ID]DUGYV
ULVNPHUJHQBIQHOXLGHORQUHYHNDLPLQDW PG UJHQAVSRQVH

MR LFOIWR B WW Z WA IQW Z B H SUDV P H Q & WRH V X Q\@M IKGHU M. ROW K% D U
ODQDJHPHQW 3URWRFRO

)X UWKHUPFRRODDERUZDWWR@RILVWHBSDUWPMRESUW MG HFWLYH
EXGJHW PDQDJHPHQW IRU VKDUHG QHHGY DQG DFFXUDWH VF

BRFLDO (YHQWYV

7KHYHQWE D UW PRIYHU WIDA L B B URVW KHHY H @ WR G X FS\LRRRH U R P
LGHDWGERQLD® &/ SRQVRUNKQBJIHP MEPEMHFEXWRA®Q V LHAYHI Q W
FRQW URIOH D UMHDIR FX VR GH Q K D Q AIXIMWS H U L FAQKFBHR R UKI D W L Y H
HYH@MVLIDQLPLQURFUHDMPES D FVWHPSHULHQPHBYR QJ O DR/ XWPLODQY
FRQQHFWEKRGWXKHP RWLERRPSRQRBIWHQIW\RSHLGHOGAWYLOHG
HYHSWD ®WVWDERGHEWRIUDWOQRQWURQWHU GHSDQWWH@MHVYLRQ
FRQWULEXWHG WR WKH VXFFHVV RI DOO WKH HYHQWYV

$SFWLVWHHGEDFDNVFROOHMWKHE® XDIKNVHU HYHRWHWPBKHH /WY @IG
DQRQ\PRNXMG EDFEBIPWH QW R FRQIHUIBQPMW LFLI/KXHYWVYPHVQDEOHG
WKHHQWSDUWPWR®HQWHKILFXVSHRWWHQQLMUPARVI/ISSUHFLDWHG
DQG ZKLFK UHTXLUHG DGMXVWPHQW EHIRUH WKH QH[W GD\ V

L7HDPEXLOGLQJ 6RFLDO

$ WHDPEXLBGHQWWRUJDQLR/@IHED\EHIRWKHARQ I H U HAAERN WIH U
SRVLWRWH UR QFALMQZKHHF X Wh RB BEFUHWDQ& R /L WL B DPK H
GDLQF O XIBWHRGR U H Q H YODO O R EK@JIDUQM@ H F U H WIHPIEDMAR R X W V L G H
6ZLW]HUD® D\GF RW KL VI WNH Y HIRIUP BBHW L Y KWR F IFIRQ@ WL Q X H G
Z LD HW L F X GRRIXI\DQ\IGVHDEDHIUB E R Z O VRIY V LERJQ. Q J& IQ1J H UMH)IWP V

W R J H VDIQHRUO O R BIDQUW L F MSRMIND QL Q IRUF B @/ VEIHQBR DAHHR |
LQWHQVLYH ZRUN

LEOREDO )DLU
7KHLURMWHHMYHQW KHHHNR FX VRIQGE UL Q J3 DU W L F MSRIGIWWKKHILR X J K
PXOW IDFONL YV WHEBIWE X P RWL P L WIRGX L]]HWS H HRH HW LIDQ GR R G
VWD QIGWH Y HQBWWR U J D Q LDV KO L 0 [ELXD. O GRUVY BSHQ L Y M LRAWH Q H'Y D
7KHIYHQWFHLMHH UPIOBYHHGEXANWKR PARQV L G MKIMEB ¥ H QRA H

P X V LOFQ @/ KGID WHHJI L Q QVIOAIAG U D Z E D EFQIW KRIW KWHIUGW KRISSR UW X Q L W\
WRRQQHEEWKF® QI HUISQBN L F DSIBORBIA RIW KRIU J DDL W H DLRD Q
LQIRUPDO VHWWLQJ ZDV VWDWHG DV D VWURQJ SRLQW
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LLADLQWY 6LQQHUV &RFNWDLO 5HFHSWLRQ
7KHVHFR QG H QKW OBV KHH *UDQGRULOBSBQRUDWHR UBRFH UHG
SDUWLFLIS®mMMOW YV YV 6L Q Q HWWF FSKWAIRIHEH S D U W BHIY WJ @HG
LPPHUVHYIH UL HZQ A&KH OODFWEHEY H U DN RV HDDNHV WDWHP RV SKH U H
DIWBRGERQIHUNGFNLRIOM Y HQWF H LLHER V L WH N @ E ZAENWKK H
RQO\ GRZQVLGH EHLQJ WKH HDUO\ HQG WLPH

LYYRQGXH 1LJKW

$ UHF X U WLW®DIG IRMW REQ QDX@& R Q | H U H)@RFHG XLH J KINO O AWW H QW@ R H V
H[SHULHQ@EWXOWXKH PP HU VEZLIHIH VW D XU S W HRUFID Q LDMA G
&DYHDODLVROQGIHWKIGIK OKRWOLWDOULMVHPL IRURRGGH QQHU
7KLV HYHQW UHFHLYHG H[FOXVLYHO\ SRVLWLYH IHHGEDFN IU

Y7KH 9DOHQWLQH V *DOD %DOO
7TKHDOBDOQ@KHARYV WP SR UWD/GMRWWV KBHHNR UJD Q LIVOIGX DR \
FHOHE WHKBI$IS URD FHKKQ & IW KR Q | H U HLQ@F IR U P B O D WNVHH W WILKQ.)/
\HDU* VOPHQWRBIBIDOHQWDQWKHPIRIZKLFPKKH HQWSDUWPHQW
GHVLJ@HGSURGXAHWE®HUYIKHFRUD WKBRQWULBWKRVKBYHUDOO
DWPRVS RHUKHY H@WHD O® DDMR UJD Q LL\GHREO O D E RZULDAKDRAH D X
*HQ2YRQ/DNHHQHYDKLWYHQWFHLXHGKSRVLWHWHG EDIENR P
DWW H Q BNV W H QSUHH MWL KEH F R U D WWLKRHQ ¥ U H ®IVERDR S KDHIUGH
WKH EHDXWLIXO YHQXH

YI&ORVLQJ .DUDRNH 1LJKW
7KHLQUDRF HYGI QW KHHHIR UJD Q IDWH BEHO BOD THO (REDUWLFLSD QW
WRHOHEWBMHE IWKFR Q IHUH @FHQ IRUBPQGHVWRWIR RV S GKUHQ J
WKH FORVLQJ NDUDRNH QLJKW

7RXUV Rl ,QWHUQDWLRQDO 2UJDQLVDWLRQV
,QOL @HWWKFR QI HUHREMHFWBYH Y IVGHX G HZQWIXQR S S R U W Y@L W \
GLVFRY®WHUQDWIQRIQYMMH(YHQWANSDUWPRQD GLM WRXBV
LQWH U QDRW.FOJILY DR\QMRBWKLDGARXUWB\\WRIWKIFRQIHUHQFH
3DUWLFLGIDYQWE® GLR'H R XBFF R U GLRYK HFIRWP P L WWWRHSHYAL W L RVGHHE
RIWKIHROORRIUQDQLVDMWURD V& 633HUPDQBIOW LRIZKKURSHDQ
S8QLR'@$) RWB) (DFKR XD E @MXG MORVVDKIRZN KHRHBJIDQLVDWLRG
RSHUDMMHNHU @IEGOARHQJIDIJHQSURGXFWRWQK HUVDIMLVRKYY HL U
UHSUHVHQWDWLYHV
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$FNQRZOHGJHPHQWYV

‘HZLVWR[WHRXGGHHSHVDW LWREGMHPEHBWK(Y HQWEDUWPHQW
DVZHOIVWKHHWNWKH, 081 $& \RUJD QL WIHDIPR UV K HKDUBR U N
WKURXJKRXW WKHLU PDQGDWH
$GGLWLRZGIRDWA R KDWKSQ L WIHDGV L R Q@ VAHVH Q H WDK:HR U O7GJ D G H
2UJDQLVDWPRROHQHYPHQWIRMEHF XURROLFEFR63 WKBHUPDQHQW
OLVVLRIWKHXURSHD@LROHQH YSCH QWRKS H F X UAMAWHRY HUQD QFH
'&$) DQCRFWRUWKR¥%R/U G HIBY | R W K HLRJO O D E RULDAKKRHQ Q X D O
&RQIHUHQFH V WRXUV RI LQWHUQDWLRQDO RUJDQLVDWLRQV
‘HHTXDWBEDRXHYHPWQXPPRQWKREH,*( /H*UDQIRULOORYH
9DODLVDRQMWMHIHQ2YH QG DWBHODBODIJHRUWKHY XSS RIUQW K H
RUJDQLVDWLRQDO SURFHVYV

IDVWDNZDQWRVKDEORQIIQBEW SRQVRUY,' /IRWHBEDQGH1, *(

)')$ &*7)0RQRULQIQ GIY RQADW HR W K HNLLUQ/X S S RUMKFR Q IHUH Q F H
DQG RXU VRFLDO SURJUDPPH

OLUR 6Y\U\GRY
86* (YHQWYV IRU *,081
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7KKEHSDUWEHBWKY MYIEQ W H U SP KRV R YN DHIED Q JXPRPELQDWLRQV
EHWZHMROARQIHUH @K RHLFODQJXDJPMOLMKHQHAKQBSDQLVK
7KURXJKWKWUHSDUBMBBQ KREMHFAMMWHD VVLIQWHUS WRNH UV
FRQIH U KXMHVHYDALIQHW R J H WIKH®D N M X UHY HBHPEHADVDPLOLDU
ZLWWKHARPPLW \DIQKVHUP L Q R\GKRAR X OHBQ F R X QGAKHULW K HHQ Q XD O
&RQIHUHQFH
BWDUWHOBBROQWEMIRWHKFRQIHUHRQKS&HSDUWRHQZAAHNRQ H
KRXWUDLQHYYLRQVRQMRFXVIRQULYLDGLIIHWH®WLVLBPEHU
WKRIS SR UW WERIQW H USSQE WD F VBIXFEFDLFH DN Z QW K HWD QR Q IR IW K H
PDLQFWLYZBAOHN\D U QIEERIWK &R QIHUHGRRPLWWEBHAK QWHUSUHWH
UHVHDURK®RGVKGILFRPPLWWE BV YBIV KR B WH V H Q \WDRAVKIR-QRW
WKWHDR[SODLQKGERPPLWWHDEDWRSDRMWHUPLQR®RIDV

G R QWHRV K IEWW KFHR Q | H U HHQYAHHU® W H U SKUDHBMBHHUDDEWD VX O GHU VWD QG L Q
RI DOO FRPPLWWHHY UDWKHU WKDQ RQO\ WKH RQHV WKH\ K
$QRWKRBRUVEDQRWW KW UDLBOR QY L \RWSHI® F W.IQADIOU S H FHVLFQ Y H V
7KHSHSDUWPRPRQMWHGWMKHFRUGIURFUHYLRXIVRSHQ QG ORVLQJ
FHUHPRQAHMWV LRIGRB 1 :HE 79 DQ &R QFHX HWAB HD NFRE I L UWHKGI L U
DWWHQGUDSRHFKEHNWOLY HYHGKRWS HDNHQSUH Y LRX\HQWNH
GHSDUWPOQWS H QW PBIHV HD U MKH QB L Q RIGIRH WDRYWHRRP P LW W H H
WRSLFV DQG WKH 081 GRPDLQ

$OWKRDQW HUSPBIWIKGB SDUW PRI HAN SR Q V VEHLYHI@MWWH U S UH W H L
DOWROXQWWIRXISS RUKKHU D Q V O'T\S DRIQ/ PLHW WHH N\O H D GX. SN R
WKAFR QIHUH@FHKHO SHGWUDQVORWUR® | UHW®MMYER QW ULE XWH
W RVKSIUH S D U RWLROQN L O 1QRXDOWLHB/K U R X J WRKFHR/Q | H U HIQKRN
FROODERSDRMMREH | KFOP DL QW D E@ QY.L VWHIQR\L Q K 6 R.IA HEHRQV K
GHSDUWPHQWYV
$VIRWKBRQIHUHWRPDLOHVSRQVREWREWSDUWREHBWRYLGLQJ
VLPXOWDQERXWS U HRUERWWRRSHQLIMJGEORVEEUHP R QHLBIFNVK
ODVWILRIUR[LP DWZHORX UNMQWH U S UHADVSMLRYL GH®/ Z HHJI O L VK
JUHQBPRGSDQLY®O R DICRD UW L F MSRRQWREFHH UHPRQHKHBUGOHVV
W K®ID Q J XID@ K L VK K\HS H D NIH®&® U H WAKIBX G L H Q FHU DMKSIUH SDUDW LR G
FDUURN@ XULWBEBEHHNOWUDLYHQYYLRDWHIOH E@HEHQWHUSUHWH L
FRQILGHXUHVYKHFHUHP R GIHMV L FXIORDQQW H U S UXNWMARH DNH UV
ZKRVH SUHYLRXV VSHHFKHV KDG EHHQ XVHG DV WUDLQLQJ P
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2XWVMWKKHHUHPRQOMWVHU SUH WIHLURDM G L OW E X HS R5UBHW H J B WBIVQ J
FRPPLWWHWVLRQELOLQFRPO®LWWHHVHUS BHIMMUBK&EFKRWDJH
ZKLV SHUHNEGHUS U HARG MR I AL UHW U X J WORRM@IOR KBGIH E DVDH
WKHRPPLWVWRHNMOPIQJXDPKIHOMKYMUYZEW) RWHT X LEIRM@WLQXR XV O\
LBWURYHBO X ZKGIDPHGHO HIDWHGEBIGCQ I XU X BIRBUWKRAWHUUXSWLC
WKH IORZ RI GHEDWH

, QWHUS WDHOWARUDYNH WHKEHHO WHU SURWD WX IRGD VI KM Q H YWHKH X HU H
GHOLYHUHG WR FRPPLWWHHY WR DGG WR WKH G\QDPLFV RI \
2YHUDOWBHQWHUSUBWSQUWPWHQRAKFHV YV IDXKOOLODAHGQWHUSUHWLC
DVVLIQOPWRWRXIJWRKRQI HUHQRRVKRIILFEDOHP F/UIRRPPLWWHH
VXSSRUMWWNUDLYHQVLRIQOEHIRYWHE81 ZHUBDUWLFEBQHO\BVD O
WKHDYHQWHUSWKWESRUWWEHNFRADBPLOZIDWMAR PP L WWRISIL FV
SUDFWLFH ZLWK DXWKHQWLF VSHHFKHYVY DQG ZRUN DV D WHEL

(OHQD )HUQEQGH] 6RWR *HRUJLD OHDNLQV
&R 86*  QWHUSUHWLQJ IRU *,081
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3UH &RQIHUHQFH $FWLYLW\

e (PDLOV VSRQVRUVKLSYV IRU DFFRPPRGDWLRQ DQG IRRG
7KUR X JK/RREM J L Q QRUNG BRHU J D Q LR IMDKIH Y H ®RW W H D3M G L F DIYOHRV
WLPWRLQGE®DW D BE YW PHQUBR B RWK FR P PR G DWLIREBRW B QG
KRVWEBQBRRE UP\H FRQWDRWHIGFRP S D QZKIVFAHK D Y\W U D FIN® G
DQH[FH®UZKLFAHILQDPIADJWRHWGLVFR)RIWW¥FRPPRGDMW. R
L% ,ERWHHOHQV X YKL 8 L ER Q& R/F R IW K HPPH Q W L RIDKHER X FR Q V LIGM U
IRU WKH IROORZLQJ \HDU V DQQXDO FRQIHUHQFH
,QDGGLWAHZR UNBG R Q J WLGHHQ D QF HDRI*, 081 6WHID QLOY K H
LQIRUPHMRIWKHAXUUNGRIRUVKLOSY1 KHOBBQ @ H UBIHW WIRQY K H
FRQIHUHQHEHKLFWKINXFFHVWIK@OQRUL QKM JNKW YK L FZAH UB
VXFFHVV GXULQJ WKH FRQIHUHQFH

e 2UJDQL]JH OXQFKHV DW 81 DQG JUDGXDWH

,QF R Q WDLFWKKSHL DQGUD G X D (RK GWBH W KWX | | L F YRIXORK BAS\HF L ILF
W R/ KGHOH J /W A B/X EGD WD F X HQ XD FKD\ D O¥RQ VLG MKERYVLEOH
GLHWWDHTXLUHPHGWFLIRAWKS1 YHQXWKEXPEHUYRXFKHEDV
LPSRUWDBNE UHFDWWKHYHUBRWHIXQG IYKQED VG LI1HUWMBW H
JUDGXDWH ZKLFK UHWXUQHG WKH PRQH\ Rl WKH YRXFKHUV W
$VDSRLAWPSURYHPRHIMKRXWBNBWRFRX@®FP LWWHEHHRWY

V HF UHWTHR DWWV FHMM BQDWD R GQWH U S UMW ERHUPRYLQURP
YHQXHR HQXHRUGW&D YBIPRUMHMG HOZKDIM. EEPRVMRPIRUWDEOH
IRU WKHP WR KDYH OXQFK ZLWKRXW KDYLQJ WKHP JR EDFN C

e ([FHO EXGJHWLQJ
/RILVEDRMFKDURIG UD I WHYHEX®IHRQFHURRAHVHOMHGHG
IRWKWHVVLRIQMD YHQWRRGLHW*,081 WRW HERWWQHRWHERRNV
FDUQDWLRFRWPRGDMWHRQGURFH URWWEU HDINYG XQFK EUHDNID V)
6WD\IZQ W KLKEIX GIJADADG L | | L FWOOBENK &R V V LVE OBDIQ\WR/ KIHG D SWDELO L W
RI WKH 6* V DQG ILQDQFH GHSDUWPHQW
\WDWVSHFLPGAUWRQWSXUFKDRLEROGQGWHPRWKEUHDNIDVW
DQ&UH DN FZH UBIUUD QI RREX B HS D UW BB Q WX O KBLXPE HRUH D F K
IRRGW HZFD W R X 3KV S HF LETHO R WHKFHR Q | H U QW DHU WIXQXH QH U R O\
FDOF X O\DIHKBQ W Z WRIEDR X DIQ & U J D Q L]EHHEOD0Z HZ H QWR O L M RR
GD\V SULRU WR WKH EHJLQQLQJ Rl WKH FRQIHUHQFH
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e $OOHUJLHV
LWKHOSIWK$ZDUHQB®®DIHWHDZPHFR O O HFQ®K® O O H IRIIWH\H
GHOHJIPW B VINY® H F U HWIHPLEDHAWRY D LY VDR FR X Q W KEIUH DN ID VW
E U H DINQY/OG X Q F KZHKVAD \L P SIRW DADRWD N B \B R F R XADK®IL | | H U IRGPFHD X
SULFHVY WKDW IRU H[DPSOH JOXWHQ IUHH SHRSOH KDG
5HIJDUGWRDYSHENFRXBG YHP S UR YW @V WR DG D FMKSBHRSOH
Z LWKO O H DI G VH WWDHUT X L U H PAHFWR X ® 6 YD ® VW L FRRORPRG L Q J
DGGHG WR WKHLU ODQ\DUGV

e 7RWH EDJV ZLWK JRRGLHV )ODVKED\ DQG &DUQDWLRQV
JRUWWKWRWBIJZHZRUNHEGWIODVKEDW KG LI HUHRRW LAHMMKY H U \
SRV L WLXYUHQ IRQVWKER W VD @QHBWR WBIIN V' S H F L)IROIOKFD U Q D WAHZ®IW H
GHEDWLRRZHFRXOBYBZD\WRWKW\SLFDOQ D WYL R RRQ ®\G 6

FUH D WIRWHE XWD NW KW U DRV DRR.RIY DV LEEROQV L G WMKER Q IHUH Q F H
ZDWHIDMW ZRHQ X HMWVEKLFXHUH D F KWHIKBHG HDIS R VW F K& WAH U H
GHVLJQHG E\ WKH &RPPXQLFDWLRQV WHDP

e "HOHJDWH KDQGERRN

'H FDUURNW K®HZ HO H JKODHS E RRONWN LQIDR FR XQRBUH Y LREM V

DQ® HHLZKID WH F W IZRIQW KV V H QRAQLHDW W KEBIHO H J DMEHSUH SDUH G
EHIRWHKARQIHUHYRAM KMWRFFXIUHZRUNH@WHUGHSD UWIPWR WD C
$ZDUHQMY&D I HWAHQWRD G H P WG VD Q & K&R PP XPRW L\WWB B R U
GLIIHUMHRAW LRQM | L Q BVGRF KR IW KW U D Q V OADMDIRRBY U D Q V VKW H G
GRFXPHQW LQ 6SDQLVK DQG )UHQFK DV ZHOO DV WKH RULJL
7 K LAD \D O WRAOHH F WZKRHDZHHD Q Q R X QUF KBL V F RZKHK\D GR W K, 1% ,I6R W H O
IRU WKH GHOHJDWHV WR XVH EHIRUH UHVHUYLQJ WKH KRWH(

e 6FKHGXOH

/IRILVWUHD YHR®RIJGBOHQRBYHBERPPLWWAHHDOARWKWHHFUHWDULD\
% HF D XGWKH LMQKHR Q | H U MVXFHH Q XAWUWK D UEHKW ZHWHKGHL 2* D Q @/ K H

*UD G XDO@MAW L WXMKBD O H Q®&ISU F DWKHIBEQ X\HKHR P P L WANDHHH SHFWH G
WR DWWHQG DV ZHOO DV WKH VRFLDO HYHQWYV DW QLJKW

,Q &RQIHUHQFH )HHGEDFN
/JRILVVEDRYEF KDURHKNKHHQHBRDG KHVWR DWKERQ | HU HAKFHR X J K R X W
WKH ZHHN 7KLV FRPSULVHG VHYHUDO DVSHFWV LQFOXGLQJ
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e 0ODQDJLQJ EUHDNIDVWYV DV ZHOO DV OXQFK DQG FRIIHH EL
'XULQNKHFRQIHUH®BHVWIFWX WHIGHPRRWEKQQIRQJ EUHDNIDVWV
FRIIHEHUHDNYG OXQEKHDRKLXEDWIIHUHGERWKKEH O H J DWAHWH
*UDGXDQWWWLIVQWEWKB12* 6XFIOFWLGHWDQGHGFRRUGLQDWLR
HIIRUWVY QRW RQO\ ZLWKLQ /RJLVWLFV EXW DOVR ZLWK RWK
$ VWURFR®D ODERUDWY 8 DF IEDJXGWEX\W KHURFH URBIG L\Y B HRQ

W K¥D QVUD QV S RAMKWFRIKYHH Q X BXQ & Q O R D B/IKMPK LIVO WA TX LD H G
VWURGDRIDGDSWDEEDMMVEHIHD®EX\DQODVW PLQXWHWHRPHGHG
QHHGHG

7KHFORVRPPXQLF DM MWHKHUDG XD QYWWLIVE@®H &DIHWNWIDUWHG
EHIRUMKIFRQIHUHIRFE®DVFRQW L QXE& W U HQ JW WHOQ IR G J KARKKHNV
FRQIHUH®ERH O S¥\E Q V XW KBMW®HH ®YS HR SOHGL HWMDHMW UL FWLR (
ZHUH UHVSHFWHG

SWKHIDGXZWPDQDIMED YEHUHDNIBYWEDD Q®/ ZE UH DIN&D \
7TKHUH ZDV HQRXJK YDULDELOLW\ RI IRRG DQG TXDQWLW\ IRL
$WVK81L ZHKDGNVNZEUHDNKKLFAHURUJDQ U HWIRRGURRBVKS1 V
FOWHULWK KR RWOORZIVHURRH EHEURXIJIMWKLWDGEHWRVLWLYH
IHHGEDFN

e 2UJDQL]JLQJ WKH URRP GLVWULEXWLRQ DQG JHQHUDO VFKF
7KLWDYNVXQGDP HIQRMIKIHP R R WKQ F W L RQVKIR Q | H U HHEDRHX UDL@A
GHOHJZWHXONDQRZKLFKRRPQG HQXHHUBVVLJIQHREKHRY HGD\
ZKLFAKHT X LURIERH | R WHAHR Q | H U i QFVBH®G X U LVMPKIFHR Q | H U I Q@ZFHHO O
'"HVSLWRIVWIWKARQIHUH@AWE R HQXBWKWDP MW LPBQ®ZLWFKLQJ
GHOHJB W3 ¥ HEHNW Z FHKOR WHKHF K H GZROUHN BB U | H P& \H R SOHHU H
DZDWHZKHUWHBRDQGKH@ BRHYHW\LPADOVRFOXGHELQHOHIDWHYV
WKURXJKRXW WKH SUHPLVHV Rl WKH FRQIHUHQFH

e 6HOOLQJ FDUQDWLRQV

"X UL QUKHR Q | HU HF®FHD D W HRIMIR GBX U LRI I HDH) ©® X QEK H D RIK/H Q
DV DUQDVBLRR®BZHZ R X O\ WK U B L V W U WEHRHU RRRMYHH Q X B V
FUXFQBQDH) G KD O O B BI.DH HAD WV KIHD FWVK \RF R P P H U IPLFDADL YALDVQ. H V
WDNH SODFH ZLWKLQ WKH SUHPLVHV RI WKH 81
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TKHQQRYDRMRUYBXUD BGIN LIRMFDUQDWERQWFZOGHAMHFHLYHG
DQG GHOHJDWHY ZHUH JHQHUDOO\ SOHDVHG ZLWK WKHP

,QHV $VFKHQEUHQQHU ODULDQQH &XVL ODUF 3DODX
86*V DQG 20 RI /RIJILVWLFV IRU *,081
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7KHXPDOHVRXUMHDMSOD\BEBHURQBHQVX UL RWMPRRWEHUDWLRQ
WKHO081 $QQXOPQIHUHQFHKHAGBRP WR JHEUXDU\ 7KURXJKRXW
WKSHUHSDUDWGROOHP HQ W DWKER Q| H U HRXFHU L P IREEWM H FANDLWY R
VXSS FUHWD HJDBVAH\O EW PRV L F DDADLERQ W U MERK@VBIF O XIVQ & H O O
RUJDQL]JHG HQYLURQPHQW IRU DOO SDUWLFLSDQWYV

QLW LWIOHKXPDBHVRX UWHBPDWVRPSRVAIBBQGHWFUHWDU\ *HQHU
DQGVZRUJDQLVWHPEHUM ULP]JDURO®GXPHMRRQRKLOLPER\L
)R O O R ZFLKDIQ JHMV KW RW H DWW U X FWXWKPDBHVRXUFHSDUWPHQW
FRQW L QYARGXQGMKHRRUG L QOWKWRDRUJIJDQLOYHBEHUMVXULQJ
FRQWLQQLBADLQWD MWKFXDORWWXSSRUM Y LG&RGOHJIDWEWDI |
WKURXJKRXW WKH FRQIHUHQFH

2Q0HRIRXPDLQHVSRQVLEDWDWWVF LISOWKHOIH JBWH Y LWHD P
ZKLFXFWB'® K$U L P SIRL QW R Q WIIRRGAH O H ) WU M@KFHR Q IHUH QF H
WKEWSDFZWYHUHHVSRQVREF®RK GXF®HQ H JBKWHF NSIURFHG XUH V
SUR'Y L GSLLQDJF WILGE DRQJ P D Wi RIDU GULRKIH G XEDH® HQ X HDVQ @ VVLVWLQJ
SDUWLF ZS KPR J L VRURADIO Q L] D WX IRDW ORY X U MWXIBW O HJID W H V
FRXE0VRDY L JDMWHZ FMHKHED UL RR Q@ | H U ID@FID WZLIREA/H Q WOU/LSG! F W

RI RXU ZRUN SDUWLFXODUO\ JLYHQ WKH PXOWL YHQXH QDW:.

TKURXIJIKWKBHHHNHOHIBWHY LRENUDBDAD@LQIRUPDDW Q& RSSRUW
KXBRWBDUWLFLHDUWNYWHHNXOD SOV R D PKHE GWIKXHVWIURHQD UGLQJ
FRPPLWWRHADWER QM U FBQRH H G XNJUHD/Q V S R EW IV HYRHXD X D\ G

JHQHODBOGLQLVWWDMWWHHYO K QG OB EF UIKMTFXHYWMO/DWBIGH W D U\

UHVWULFRREROWR O HWIERAIRHE/L Y LEKDEWQ VX UWRKBWUWLFILBD QYW YV
VXSSRUWHG DQG WKDW WKHLU FRQFHUQV ZHUH DGGUHVVHG

$QRWKRASRUWBQ®RQVZEWOHMIHSDUDWGRYWUQR¥WURVLILFDWH
DQOHWWISDUWLFLBOMVER 6 X P HQRIVX LIIHGHD VOV H QAR LHRAIDQ G
FRRUG L QDLIWER/E PP EHBRW KéH F U H WD R QVWIDFHF X UDGW/ LPHO\
GHOLYSHGP\L Q LV WMUXCE/S IFRUMIVK NV QO W K FRXWWKF Q U UR M &H K L Y& H
VFHQHVY FRQWULEXWHG VLJQLILFDQWO\ WR WKH RYHUDOO G

,ODGGLWRQBRSHUDWULRQDROQVLZHOEWILSEOW L F LLEH N/ D | |
PHHW LIKQH®G WHRIP P L WWHH/IY L RIQMAPHH H W LRQUR'Y LBERG S R U WDRQL W\
WKH RUJDQL]LQJ WHDP WR HYDOXDWH WKH SURJUHVV RI WKF
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HQFRXQWGENHGBYKEBD\DQGLVFXSMWD FWLRO RWILRWNKHROORZLQJ
VHVVLREURXWKHWHVFXVVERGERQWULBXAWBGQWD LHQLKWEBWLYH
FRPPXQLFDBHWRAHGEKS D UW PIHQERW W H D IFRIO O D E R IR TAHK
SUREOHP VROYLQJ

7KHFRQIHUHMQNH UR QPHTOWDEBSWDEQGEHWSRQVLVHKQORXYKR X W
WKBEHHNHHQFR X QWHWHGE RW\WL W X D W/IKREWP D Q GTHXG. FAHFLV LR Q
PDNLQO®ERRUG L QILWMERIQH UGHBD UW P HEWKBIEG UH\OHQHJIJDWH V
FRQFHBEQDULORQUVMWQLIRP DRUKRIOQ S UG Y ROY HRWHHIQ/ V XR X U
UROM TXLDM®RDFWORBHROXWLRQ RPUIQHSQNR KD E L OWRIHP DL Q
DSSURDFRBE®B QD JIPXDW LLSHOWS R Q VLEL DX QW B Q2RI VON QW L D O
WR HQVXULQJ D SRVLWLYH H[SHULHQFH IRU SDUWLFLSDQWYV

BHUY ZQWKLRHXPDGHVRXUFGGHOHJIBWH Y LWHYYD FB5\K U L'QJ 8 1
SURYL@HBDOXDROSRUWXQUBERWEHUVRO@ODGSURIHVVLRQDC
GHYHORSPHKMW[SHULH®@FHH QJW KFHRPHSGE WH QFRIAFRPPXQLFDWLRQ
WHDPZRUMWHUFXQQYWHDOFWLREDHP VRPRQQIPPWDJIHPHQW
DGDSWDPIQIBLW\DQL]DWRRQ®IOQ DRUINAG 1 UH ZWMEKH O H J DIRPV
GLYHUWHADGHPEXOW XPE) D W L RELDFON J U R X ® G W KUHHL Q | R UAFKIHG
LPSRUWRBIPESDWEURIHVVLR QDG LMPFWMWMHNHKRDGBUHPHQ W
DQ LQWHUQDWLRQDO HQYLURQPHQW

)LQD @®\ZR X OGL NHRI [SUHR X W LQFHUB W L WRE KB H F U HW BMKLHD W
RUJDQLYMDBERPPLWRKHDHDY G O/GR O X Q VEK RVGH G L F DAVRIQRMU L E X W H (¢
W RV KX F F HRUW KFHR Q | H U HZGXFHHR O O D E RWSCLVG IHWAR Q VW WKW R % J K R X W
WKZHHED V. QVW U X LHFUMDW UG ZDUGILYH UL HRGEHOHID WBW D | |
DOLNHDUBURXGRDYFHRQW U L BEBWKIX F F H VE HOQ RHW KH 0 8 1
$QQXHPQIHUHQFBQ®WRIY W/ XSSR UDNHGH YWBRQWHWBURPRWH
GLSORPDF\ GLDORJXH DQG LQWHUQDWLRQDO FRRSHUDWLR(

ODULD $]]DURQH
20 +XPDQ 5HVRXUFHV IRU *,081
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SHFUXLWPHQW DQG 7HDP &RPSRVLWLRQ
$WWKHHJLQQRIRIXWHUPVSQGHBHFUHWDULH\RFWRAWDQVODWLR (
'"HSDUWPEIQXWQ G H U WRBIN F U X L VDRKSQMD H FRMD R/Gi DRPIWUD QVODWR U
FDUHIXOO\ FRQVLGHULQJ ERWK ODQJXDJH FRPELQDWLRQV D¢
7KH GHSDUWPHQW ZDV XOWLPDWHO\ FRPSRVHG RI WKH WZR
7KH&R 86*¥HUHDUHOXLVKSESD QLMK OLMKHQHAKQ GV DE HDLEH U\

(Q 6BU 7TKHDSSRLQWIHDR VIBWRYD6S (Q )DQQ{Q )UHLODES

(Q )U /XFD 6S (Q)U 1LQD )U (Q 3DXOD 6S (Q )U ,YD
7KLFRPSRVLSWRKGI KON HFWLMW.AY O O R HH®PHPEHUW R VV X P H
PXOWUROBHHNSHQ RIRIHUDWQROGORCHPEH B MUBE OWHRRQWULEXWH
ERWKVW UD QV ODQ\GRURR | UH DIBGIWXU LAH[ L EDQIGMV L FL HDFFUR V V
DVVLJQPHRWRXJKRKMHURKWHDWPHPDLQHGE SR QD GV W DEEH
FRQVLVWHQWO\ UHVSHFWIXO Rl HYWDEOLVKHG GHDGOLQHV

3UH &RQIHUHQFH 3UHSDUDWLRQ

, QWKRRQWKBVYHFHGWRBRQIHUHWRIBHSDUWPRIRW R@VHYHUDO
SUHSDUD®QRWL\DWRMBRNQVXURDHHIUD WLRDGIORBFHMRFXPHQWDWLR
EHJDQ WR DUULYH

JLUDWSD IRARX UQWH S QIBSD UDWBRIDLOURFHAHRUIDQ WHGLQLQJ
VHVVLURMWWMHDRRB1DQG81 WUDQVORMAHRQLIQHWHI VVLIRGXVHG
RQDPLOLDWURQY ZDWRURUPDW\QHUPLQRORDGDQYGYUDIWLQJ
FRQY HQW KRIGYL W LKOHAOLSHHEY XJUHH D WRIQV LV VBW@FMVVLRQRGLVP
DOLJQPHQW ZLWK WKH LQVWLWXWLRQDO WRQH H[SHFWHG W]

BHFRQ@GILQLW LVDKWFHG D VRIBWUDQV ODWVYRYGHGLFDWHEWV
SUHSDURIWWBDFRRPPLWWE@FOX®HQHUH@QFRMLFEXEOLFDVQBQV
UHOHBRQWIHGN L ROV R X UTAHS/X US RRAW K 1@ R V VADJW R VW D ED L VK
SUHOLPLWBWUPLQR AR DIPFHY®RNG D F L O LRARIDWHV W.HERP P LW W H H
VSHFLILF YRFDEXODU\

7KLWGIGUDIWSIGR Y LVLQ QB ®RKDHGX\W H X F \E XAURPE® L W VBIGIJ XD JH
DQEHQXMRXSLPRXS *URX%B *LYHWKXQ FH U WUDH DN\GLKEH] D F W
QXPEHMQ®QDWXRIBRFXPHQMEWHUHFHL YWHGAFKHGXOMH[SOLFLWO\
SUHVH@WSIGR Y LV L7AKGMDIL @ U D Q V MDW R UGHRED F KR P P L WENHHUH

L G H Q WE DIVHHBEW K MW U R QZRIY MLGDDIQ J X DZKIVE 19 H DLLQAB. L F DAVKLDQN
DV VLJQPHRXNNG P DV.QE MW RS M X VWEPHSH) RIDRUNORBREXPHQW
W\SH ODQJXDJH UHTXLUHPHQWY DQG WHDP DYDLODELOLW\
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$GGLWLRDHWGEYHORBEIGQW H UWMHD B U HD¥IHG R UW U D Q VO DKMRU V
GRFXPHADWG HVLJQHESG G U WWF XU TXE YW URKGDWWRGSLWDOL]DWL
SXQFWXIDMERBUPLQRG R BW KW K UAHRIU N LADIQ J X D (BIYVO DVIKH Q FK
DOQBSDQLWKHUSERYLGRQY L VWRHOQXWM RVGKHR VMW HT X IOQ@IXLVWLF
DQG VW\OLVWLF XQFHUWDLQWLHV

 QWHUGHSDUWPHQWDO &ROODERUDWLRQ

7KURXJKEXWHUWKHUDQ VO [HS DRIQV PRIV WDEQRBROODERUDWL |
ZLWK WKH WHDPV ZKRVH ZRUN UHTXLUHG GLUHFW PXOWLOLQC
'H ZRUNH®D UWLFXORVEDWWKISFDGHP MWNDMHQVXUHQIHFWLYH
FRPPXQLFDWIERR U G L QUDNIIDRIGWLLODIQ V GHIHW KERAXD DW/RIRSP P LW W H H
PDWHURQ ®¥DGHBIRF XPHQW PQBIGREQ WAHFQR O O D E RALDWKK BB &

, QW H U Q D3WIHRQPWSWRDFLO MPRRWRRUGLQRQARRP XQLFDWLRQ
UHODWHG FRQWHQW DQG WLPH VHQVLWLYH UHTXHVWV GXUL

'H DOBRIRY LBXES RWRMWKER PP XQLFDWHRBRQW U L BWRXIOCQULOLQJIXD
FRPPXQLFPWMWRHULQWM Q&8 BHEW H WQIVQELQEWX GQQWLWRQWGR QD C
SURPRW ERQIMH® $\D Q IDWKEU H Q BKY D O X IDE/CSHHREIW K WAH WZAD \D O V R

W KR O O D E RUIDMKKRQW H U S U F\R DW Q RZPKHRWWHX S S ZIDWHV SHFLD O O\
DSSUHF LOOWHSHULREWQFUHZRWE ORRBERQW U L B/XMULHFRIU W K HQ H
W KGIH S D UW FRHDGSW ALQVB H IO HBWWIGR'G LB WHD P Z RRUNRT D Q J XD JH
UHODWHG IXQFWLRQV

2Y HUDWIOILD W H U G H S D URVG G ) F\RDEIRW MRU). BYRWHEW MYRARUNIOR Z
HIILFLH@RYHLQ IR WKH® GRHW K HU D Q V O DH/8 IDRIQGV PBIVDVQH VVH QW L D O
VXSSRUW SLOODU ZLWKLQ WKH EURDGHU FRQIHUHQFH VWUXI

7DVNV 'XULQJ WKH &RQIHUHQFH

'XULQUKARQIH U HMHNVKRAUD Q V O DHASIDRIQV P HIWA Q W U X ¥ WWWDG
GLYHUD 8 RHZ UL WR\DHADH ULIDTOXL WIL@ BQ\B F F X UMXA\DHV L OV RS SR OW
2XUNVHDPRUNRGYDULRNXSHRVYGRFXPHRMVRYMIHUFRPWLW\D BBV
GHSDUWPHQWYX RIQUFIFIRUUHVSRQGA YWHHSRIABQGFRQGXFW
GRFXPHGRYP XQLF DRDIVRIQU LADLA YV WR QW HIQD X G LR Y LAWXXIER U W
PDWHULDOV

$PRQWKBERFXPHRWMYGZHGHRUPDEBWWRBYLWWHH GRIDOPHIQGV V
W K&R GRII&R Q G XHRA\P P X Q L F DWHL RQW H Q B Bl GW H UYQ IV € E D ZIH/MY
VXEWLWOH WUDQVODWLRQ IRU YLGHR FRQWHQW UHODWHG W
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DVVLJQPHQKMWHDBURY L ®H G J X MXESRIRWP D W HVY L Q@ H Q IRHG
LQVWLWXARPRPEQOFDWOR® U MXKIDRMR QW HGW DLOQFRQVLVWE QW
DFFHVVLEOH DFURVYV WKH FRQIHUHQFH V WKUHH ZRUNLQJ OC

TKURXJIKWREKMR QIHUHQKGIHS D UWPBQQW DD RIHWD Q GRDTXG O LW\
DQGHVSRQVLWHEKE@HMV\OEONWE@EY RO YWHIX HYQMWKRGWDGOLQHV
ZKLOH HQVXULQJ WLPHO\ GHOLYHU\ RI bOO DVVLIJQHG PDWH!

'HSDUWPHQWDO 5HIOHFWLRQ
7KHH[SHULHQ P DGWEFUDQV O DHBIDRIQV PWR MM D K L JK O L J\W WHI G
HVVHQWRDEKDOW QJXDIAFHVVLEOOMWPW KN XFFHRMD WULOLQJXD{
FRQIHUHQFH VXFK DV *,081
2QHRIWKHUHDWHVWHQ RWRXUSHSDUW ZIDGWKIBGDSWDERQG W \
FRPPLWPROMKWHDPHPEHUWRQVLVWHPRQVW SDWHGE/VLRQDOLV
|OH[LE DALE&Y VW URZQDOLQWRAX TS RRIGWD Q RW KSHDW W L F 6D U Q ¥
SHULRGV RI LQFUHDVHG ZRUNORDG
$ SDUW L FSRDLIMDY BHFEIW KW\H ZD W KFHR O O D E RUBIL\E HWHH O R & W&
RWKWHDPWSHFISFOGHP LF&&RPPW Q& KHWHUSUNRDWQRQ HUV
7KHWH)WHUD¥W UR QY WKHQHGG H S D B R/ BI@MOIDAVER@W U L BRW H G
D VPRRWKHU RYHUDOO ZRUNIORZ
‘H DUHV SHF LS)UROKIW KIHD FWK DWKE H S D U W B Bl \P\E OMRI Q V XW K D W
ODQJXDHYEHFDM-EDUUWHBWDUWLFLBOFWPR®XQLFDWASR®RYLGLQJ
UHOLPEOWLOVRSSBOHFR QW UL E X WHIEEB O H V H UNY KIBQIF O XIVQ & H
LQWHUQDWLRQDO QDWXUH RI WKH FRQIHUHQFH
7KLWHUPOMRH L QIR WHKHHES R UW DRIKK PD @ UDQV AMMWR@WY HYW D W
UHTXLSUHFHHFLVQRRQAHQ GSLSORPDMQ YL WLKHTWXD O RWW KHAR U N
GHOLYHUMKWHDWPHIOHPWRG ALQJXERWSHW HEXFHO\DRV WURQJ
XQGHUVWDQGLQJ RI FRQWH[W DQG LQVWLWXWLRQDO WRQH
2YHUD@W® LW DUW[SHULHGHPRQVW UWWH®OXHHOLDEDQIGW\
SURIHVVLRRQDWKRE®DQV O DIBICRUWV P DQW H DU IF R Q | L G\W R BW\K H
IRXQGDWLRQV HVWDEOLVKHG WKLV WHUP ZLOO FRQWLQXH W

.DUHQ 4XLVKSH ,VDEHOOH 9LFDU\
&R 86* 7TUDQVODWLRQ IRU *,081
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$XWXPQ 6HPHVWHU

, SHFUXLWPHQW

‘H KD@® ODUQKPEHRISHRSDGIWH UHDWRIGQW®H,081 '"HOHIJDWLRQ
GHSDUWPHQMRQGXFIVGRESSHY HVVLGRQULWKMHFRQ@GEHNRIWKH
VHPHV®HWK HUALP S@8L IROORMKMHR VWLP SO LYTHHR R IW KX O H V
RISURF H G,XEIHY H WK\L J KBDW W H @& W& S H R S\OLH Q XGBEH IR U H KDQG
DOQRWKNWLPDWSBRSHRLQVR QWD Q HREN®\ JUNWD\WRLYH
SRWH @\ DBQ GID WU \VRAOK 1 VD Q GF R Q F ULHAMRDZ K DWK H\VWBQ L Q J
XSIRUZLWHKR VNS S O L F DWAIERIQYUWHRSF H HW KRIS HOHVVLERQ@HFHLYHG
DSSOLFDMVQ®BWHSWHGHOHJDAMIKQD FFHSW D Q PRH
GHOHJDURHWKSHU H Y L\RYOWH UHH D F F H SIWDHREE H S BVOHOE HQUX P E HRU
GHOHJBMBMKHH D EVH IR WHRIQVXDELYBEEDWB N B VDR F R QKD W
SHR SOLHD DVWVH V V LIRQDGE X W R/ KKIL JBE X P E HRUD S S O L F DAKIRIDW Y UH
RIWKGHOHJDWWLRRSEHL QIJUHBWFLVD@@HZHUH[WUHP-OOADVHG
ZLWRKXBKRLFHP\R Q JWWHH P HV WEHDO M J IMMURIQPH @ QG ZRPHRI
ZKLFK ZHUH H[FKDQJH VWXGHQWY IURP YDULRXV (XURSHDQ

., 7TRSLF

YRWKIHL UVMP HV\WHID QWWEBKRRBARP P L WAKH IFZRX O BHL G HIRQW
EHJLQQBQG OV.RWH U P HIH.MNIHDWHEH F D S S D UG RWLVRKRIS H Q
VHVVDRGQWHUWMKHYYRRWG HOHJRWBHWM SHULHR®E8 GV :H FKRVH

W K$Q L WHIN L RQY FRIQ U X VD Q & U L PDHW KR P P L WODVQH®Y KW R SR.IF
,QWHUQBWWRRIDPQ QBWFR W H UD@RAILX\EPD U WHO X HAFERIY HUHLJ Q
*RYHUQPH@WNVQIKWHH P HVUKWRIZ HY WHKIH US BMRWN KMRLEDVRFXVHG
R QD W K\HF R RHR X UV V K B & H HI)E LW/VRARD URHR Q O\ VH V VL RIQWK R L F H
RIWR SADFY. GHD @ K HUHHUMQ R XBR QW UR YHHQSDR H PGB HIDO R S HRQ W V
FXUUHYWQWWVBWHDWRGARQWBQ@HY HO RSIQDIP VFNBWOHJIDWHV
LQWHJUDWHG LQWR WKHLU VWDQFHV

.., &ROODERUDWLRQYV

35 [ +5 [ '"HOHJDWLRQ 3URMHFW
7KH QLW LZDMALYRIX JRWW R VE\W K+H D GRU35D Q&5 WRHHNIOQ Y &%/ H
DQG5PHPEHDWRXUQD B8 IZHWWV R RHKE R O O D E RVQGWLIRHIKD S S\
Z L WHKWR/X W F R BWW KB H J L QIQRIQVKHH D W KHX H VYW W H GHYHHE& H H N
KRZHYWHADV XLFRAW LW K @\WRU L J L QFOW KRR Q WHRXNEG Q HIlUL RVP
VFDOWXMR XU Q DIDW WMQ EDFMHRQFHYH RWKEBEHHN KLSURMHEW
IXUWKHUHG FRKHVLRQ DQG FRQQHFWLRQV EHWZHHQ GHSDUYV
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&ROODERUDWLRQ ZLWK WKH 81 %H\RQG /DE
SSRUHTXHVRMPYV &KD U GBIFKHE HL Q E HOUQL QW RWQKSL % H\R @® E
* 081'HOHJDWXB SR UWVHHIG V H DSUFRKMWM K WR X JWRZKR O/HI P HV W H U
+H D QD O RIWKGIH O H J BI\W RV VREXWU LGH E DAMHUXIV HIBVT X D O L WSIDWMDY H
IRDVWXBERQVWUKRWSHYHAHUHHWBOHDYHWKKEROODERDQ®LRQ
O H D UQGIRBVE R YWKIHF W L YRLIW KHIV% H\R @Q® % H | RWBIFKH VV ZRQH D G
W KGHOHJDWHKREWRP D) 6 W KHQ & IW KWH V V MRKQIH\D FIK. O G @/
VKRUW TXHVWLRQQDLUH )RU PZRZZHWMKHRHFOQGLARIE RUVLW

,9 1R GHYLFH SROLF\

‘H ZDQWWEBRVWHH QYL UR QPIB 8 B/DAKH AKQ RMRFXVRIGBHUIHFWLRQ
EXV8UDFWHFHQFR X U DEHHGH J WRHWHD O\CR U R/NO D SSW& H \DWW K H
VHPHV®URJIUHDQH® R Z VWKPILG GRIMVKWHPHVWHKD&HVVLRQV
ZKHUBRGHYLFAHUMWOORZHA YQVSLBHGIGHDFWLZRGMR P H
ZHOFRPLWD ®WK HW\WH | HUW KYM KHIWY LFHWDDELGLITHUHQFH
EHWZ MO HF WHBMWUH Y HQWEH Y L ¥ H VU \VDOW K RWE\WQ ROR R QK V

W K P WQ O HMK HASH H F E HAU L WX\LWKKHKIH GRI$ , W R RWIVH W K IZ& L F K
ZHGLGRX\D Q BWRW KIH UVMR W KEROZPWRLVFRXWERDM) BQFRXUDJH
GHOHJD/\EHR QN K HIGH DV J X P HRGEW U X F WXEW I0QAK HF R QD IGP
ZDWRQVSPEHB\QDPYEHHFRHWHK VW XDGIE\HFRQWPFMOWDLQHG
EHWZHIHDOHIDMMMWDNHMRRGLSORPQ®/SHDNMNAHL QE OHRH W
SHRSOH WR OLVWHQ WR \RX DQG EH HQJDJLQJ 7KH QR GHYL

9 6*081 XQRIILFLDO GHOHJDWLRQ WULS
SWWKBURSRRDWKEHFUBMWD/ *HQBIQX®RIIL GLHHDGOHIDWUR® V
RUJDQWRWDOOKEQ81L IURRRYHPEHWK UGJDGLWLWRKQBOO\
WURBJDQIEMHAG HJ D WIDRNHO/DE KW U LW\QKHH FRQIBPHVYWRZH YWK L V
WUZBVUHDW®SUHFLEDWHGH I DIWH WX UW KRB W U R GXIk HIBQ WMWK H
ZRUREBI81V 7KLXZDWO\DRUHIRW SRUW WRIOMIPMR EHUVRRWKHU
GHSDUWMPHIBOWURWKHWRE81 VW\®HHED WHZ L QG FR P P HADMS K H
QH[W KHDGV RI '"THOHJDWLRQ WKDW WKLV WULS EH FRQWLQXF

9, $ZDUGV DQG DWWHQGDQFH

'H ZH UBIE Q\HR W DAUHH V V LRR@E/H H N D U QALKHM@® VWD B Y HRRX U WRWDO
VHVVLRQXBWWHQZDYFH ZLWAKRIWKEHOHJMMWHARL V VLI J
VHVVLRGRPPH@®XGBHOHJBRPPY W PIHH@OW ¥H B\O HDX L WRKY HUD O O
DWWHQGDQFH VHWWLQJ D KLJK VWDQGDUG IRU WKH VHFRQC
'H GHFL G\HI&E YINZ D U R QRO UG H O H J D WYHKMHQ & IW K\HH PI V W HRIIW K H
DZDUBNUWUDGLWERDDOU CG\H\GWMOHIDVEXW VWD GEDPIDWHV
+RQRUDFEHOMWLRQVKHDWPRV S IRHW K VWP HVWHW K\l ULH QIEMG
RSHQ ZLWK GHOHJDWHV WKDW ZHUH YHU\ HDJHU WR OHDUQ
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6SULQJ 6HPHVWHU

, SHFUXLWPHQW
PHPEHRVHOHJD\WHRBNW KIH UVMP HV\WRURIWK HPHL®IJFKDQJH
VW X G HADKNRXY OAS H ®WY W H PV WIHH Q HYRDB 1, * ( V W X@BVAN K DM | VU
WKHLADGHRA[FKD QXULPUHFUXLVBRBEPWFKR RUBULWK DQVKH
ILUVMPHVIHUHFUXLQHG HOHJ SWWWNKPHPEHR X QW IRWKH
VSULQJ VHPHVWHU
7KHWPDOQKBEHUDS SO L FDADIGRHDW W U L BORWKHHE FW/K Y WU W XQORO O \
LQYHVWEB@EY H U WLXFEYIO DWKR X W R X VUMD G B Q & K DARIHQ WHUH VW
LOMRLQRQDVVRFLRWPDRRXORZHBKULWKBFDGHRH B W K DOIQMW K H
EHIJLQQWEHUHRMWRDQ\VWXG HQWWWH U HMVMWHKE K FW LY DV® UH\D G \
SDUWLFLSDWLQJ LQ WKH DVVRFLDWLRQ Rl WKHLU FKRLFH
2XUQHZWHDPRQVLVRNHGZRPH®QG PHQDPRQZKLFEHUH
LQWHUQDWLRQDO H[FKDQJH VWXGHQWYV

., 9LVLRQ DQG ZKDW ZH OHDUQHG IURP 6HPHVWHU
‘H ZHU¥H WP S U H VEAMGK®IH YRH®H E DIVAM KIHL UVMP HV W W 8 H F ZK G Q\
FRQV LG MKIHBWK WK Z D W KIHL UY8 H[SHULHR®IBQ\DP R Q JWWH
FRPPLWESRIHQ WOHOMJIBIVGIKXJHPSURY HPGXQUANIHKV HP HV W 8 G
ZKL®B® QZHUBRW L FHDHEONRMXQMEQVHFEUHPSURY HPHWALV LEOH
D F U RWKAR D WT& LOVH XGW R Q WWHIKIHH F R QIGP H V IMHABKKAR Q | L G AVMXFDHV
RXGHOHJZWUNSIRDFKDOOHR@ILAKZK\ZHSURSRVIRARUBLIILFXOW
WRSIRAGHEDWIH UHDYHQUO LW G&PH P DMWH VW H&® DRVEK D Q 1K)
81'55 RORQHDQBQBGKLVWRHEULEDRW P LWIW B MW X WIKGO L WaVGD W H V
1DWLREHFX UL RX Q BLXQ LW K HFRUHDRQULQ RQWKRWKKDQ G
PDMRULW\ RI GHOHJDWHY YRWHG LQ IDYRXU Rl WKH KLVWRU

.., 7TRSLF RI GHEDWH
7KLFRPPLWWBBWRSZHUHQVSLEMGVKI QLW I6® DWHRX VIR I
5HSUHVHQWIRWKER Y WD\M*D O O 61&L 7KH.RUHDQU 7KH86
1DWLREHFXU&RX QRZIDO/D KLIK®HFKQDRPMCS HF LD GRPHE W \WHA H
UHTXLQRBWXDWW XBX L GEX WO \EFR P S O HWHHZ L WX\CHR¥V3 URFH G X U H
FRPPLWWHH GREXPHQWY DQG DGMXVWHG PRGHV RI GHEDWH
‘HLPSOHPHQVH®UQLQJ ED SRURIWAKK IDWZ HD J HHBN K DWR X O G
EHQHD W@ SRV VWROHRIN GIY H Q W X CPOHLD/LLHIUR X GEGH D V WHRIG D S W
W KHHX O RV3 U R F H GXXBLV@ KWH P HV W@ D VAHHU X QQ VOR P L W DRVWR @ V
FXUUNG WYV L7KQXDVWRPPXQLFBMHGGEHOHJDWHVEHJLQ QRIQIK H
VHPHVWRQW WRMXH[SHFWDWHBKX KD QXD EH DGB XU LQK H
VHPHVWHU

YR X VDK HDGWKY S HFERPP L WAMHDHWK RWUHVSRQVLE X O LOIDAGLY/
EHWZHHQ GHEDWHY LQFUHDVHG TXLWH VLJQLILFDQWO\



$QQXDO 5HSRUW

TH[WRXNMV XD VRIRY H UV HMQ W U X F WKKEBLHEID W.HQ UH H G E DVFRN
GHOHJDWBI\DIRUPLRQHX ORI URFHGXHMW®RZD O\KD GWRFWWV EDFN
URRPHUNLM F O XWHDEG WEU R B ROKGIR F X P HOY WRWUSIDVVEBULQJ

W KWH V V DR@ H F L GRR@VK®IH [MY H QWKVBIYS S i QV KFHU L VIKUW D ¥ B V
QRO ZDHDVEHFDXPHQGLIIHWHYWEQ SRL QRWWL HZD &/ EHWDNH Q

LQ VDR FRXDWE KL OVHKHY H QMK/EKW S S H QHDAN X UEDLGSADRW O\R R W U X H
KLVWRULFDO WLPHOLQH ZH VWLOO ZDQWHG WR NHHS WKLQJ
$VWKHQRIWKWHVVLRBNR HUBPG RXRBGONHDRIHY HQWR/P S D WG
DERXWHDUWRMZD KLVWRUEXKMWRPDQDIJWRRPM/RVDWLVHQGLQJ
WKDW WLHG XS DOO ORRVH HQGYV

,9 8$%081 RIILFLDO GHOHJDWLRQ WULS
'XULQWKHLUWWPH VWD HJDAVRMAMRELB $% 08 1L Q%D UFH @R/A X U
GHVWL QIRWLRIPYD URVILFG B OHJDWUWIRKH R Q | HU NN O D FBHR P
ODUFKWKNR WKDWVKS$XWR QR PRXLVY HUR/IGMD\U F H O'REBIL V H QIW
GHOHJDRVLREHRSQEFOX&VOIDGRI'HOHJD WRR RFRQ IHUH®FH
VWD\BE® KRV W.IGPH Q W DOF H ZRQIXKKQ LY H UPDLPVEYEH L Q DNV K H
RXW V NRIWWKW¥L WDE RXOVWR Q K RXW UDULIQGGHRMR XWFFRP PR G DWKUHR Q
GHOHJDWIRSQDJUHBRWSRUWKRQR@HOHJDMHW R QRED FRW K H U
PRUAORVEQBHEHOLWXBMWHI R XD VUR ZRX F K O R\GKW VKW U L S
7KHFRQIHUHMRQIFHUBGL I HUMNRD/G HPIQFY LUR QW K ROW KFIRIQ THUHQFH YV
VXFK DV WKH *,081 $QQXDO &RQIHUHQFH

2YHUDMKW UZSWD JUHBWS HUL HQF@ HHSH QMWKERQGHOHJI KXW BV
EHWZHHQ HDFK RWKHU

9 $ZDUGV DQG DWWHQGDQFH

$WWHQGDIQMVH PLOCRYKH.UVWPH VWD Q ALV J RYHWKH

V HV VL RIQLS/X VR W R \J IV OVIHQFER W KHHQ W\HICHD\Y (R X W V W DEDYGHDDI J H
RI
2QFBJDIDZDUBNWUH. Y MR GBH O H JZW\W KV U D G L W RRDODU G% H VW
'"HOHJDWHORVWSURYHOGHJIDWH QG+R QR UDEHMVLRQDQG
FXVWRP FRPPLWWHH VSHFLILF DZDUGYV

$PHOLH 9LQDOO -DQ 'HPXWK
+HDGV Rl '"HOHJDWLRQ RI *,081



$QQXDO 5HSRUW

389 ,&5(/$7,216

$XWXPQ 6HPHVWHU

, QW KIHL UV MWP H V WH®IX E CoLH-O D W' HFS@QW W PWMRRN D SHUHFU X IVWL QJ
PHPEHUVWRXRIWKHPHLQHDGGLWERIEBWHS D UW PRHDQAWR ¥ XAD V
WRFTXDWRHAWUXFWINKHRPLYHPHYVWMHWKKHRDROIRVWHQH@J
SURMHFWY DQG FUHDWLQJ D PRUH G\QDPLF ZRUNIRUFH

$QQXDO &RQIHUHQFH ,QVWDJUDP 3DJH
$OUHBERWHKWH P HV WBHIG W D UW KIX E CBLHFO D W' HFSDWW P AR WN H G
ZLWWKBHFUHWDULHW BHOHDDMR | | L F L@OWW D JSDPN R O IR X U
$QQOXRRQIHUHGIFKDYHUHD\WIPE ZOR IR K FW @ R ZE HX VH IR W K H
FRPLQBDUYLYLRIXWFRQIHUHRAHELVWEQPWGBSQWKRWKAHZ
,QVWD JSUDIH\S ULPDXQGWMKGELUHFRIWK&RPPXQLFDWISPYWPHQW
RIWKBEHFUHWDRWMWZEONLRIRVBOWWKHBES5 GHSDUW RKQWR XJK
FROODERUDWLQJ SRVWYV

2YHUDOO &RQWHQW DGDSWLRQV

7KHLUVMP HV B/UHLLP D IIRFXVRIG Q W U R GW RBHQEIGIHO D WERYIVUWP HQ W
WRXQHZPHPEHUVWKPSKDWRIQFRQVLVWWHKBE\GHSDUWPHRBMW HG
YD UL RRKWYP DWXF R W K8i1 'D\ GHULHWS81[/,0816HULBQ ®KH
FRQWLQXRIWKIRQHIDWUEBERFXPHQWDWARIQM IRFXVRIGRVOR?Z
WUDQVILWRIPRRULPDUH@A\PPRUB\QDPLFHGQFOXBRQ AR O RHW
NHHS LDQFH UWPRQVLVVEMQWL FNLRXILGHOVRQFHRVIRQWQ G LVWLQFW
OD\RXWYV

35[+5['HOHJDWLRQ
2QHRIRXULUSWR M EBDWWR H D VDIF R O O D E REJHDWZHRWQCH O H J D \I RRSQ
+XPDOGHVRXUFHIYD UWPINOWIWHRQH5DQBQHB5PHPEHARX OYG VLW

W KGH O HJ DAMIVR/@ RWKZRD LW D VNRHL URRW BI5 R UL HQRPVHIGD W R
FUHDRMRHQ W HROWR/X UQVWDJIDQ & LNWSRN HVR LY B QL QV L LIQWRR U
GHOHJDARIPPY QLW W HFRDQBW LXD WARS X E O D\OB U W ZIQ M/ BA MK H

+5 GHSDUWPHQW RQ WKH WRSLF Rl WKH GHOHJDWLRQ VHVVL
7KWPDLOGHMHKLYGHWHU GH S DRIR\CPO-IE/RRIDWRRWDHFR Q QHFWLRQV
EHWZHHQ RXU PHPEHUV DQG LQFUHDVH WKH ZRUN WKH\ KDY



$QQXDO 5HSRUW

7LN7RN

, QW KIHD W® P H V WHHDUO LR W U R GROFRIIGL FLIDN7 R R F R XZQ WWKKHR DRI
UHDFKQBDXGLHQ@RHILYLRXBHPEHBRUHIHHGRIRPHQWRP HWR
FRQ WHDMD WEIKRRQY WE BRUWSRQW D QYHLB XMRKB WX QBRBHS XEOLVKHG
RCR X UQ VW D JUFR XYXRWQRB EZHSUR G X AWHREK RPP R U B X W K H\DLVERF

* 081

6SULQJ 6HPHVWHU

'XULQWKIWHFRQ/GIPHVWHWKIBXEOERODW LRNNU VORHR F X V HR®
VWUHQJIJWK AL GH[WHURRP® X QLFDWKURRKROODERUQWRRQWLRQ
DOGRQVLVWHBGRKHUKNQWXD®H QWIQBN R QA UMWOVRDLQWDLQHG
SDUWLFXODUO\ ZKHQ SURPRWLQJ HYHQWY DQG FROODERUDW

8VH Rl GLIIHUHQW SODWIRUPYV
$ NH\SULRWIDNWRGLYHURXIFRPP X Q L FDRKIDRQQ HIOWO HFQVWDJUDP
UHPDL@NBDLRODWIRMENFDPRRUBFWRQH QNHG@®U GWE HD BK
EURD®HUWRUBURIHVVDRGDBOWHHWLPHEBXEODYWHYHBDMRU
HYH@WORKMYRLIKOEJHBW \DFWLYERQBDE R UDQMLRKQ\HYHPHQW V
L@PRUHQVWLW XRAWIPROMY® H O SHHEL Q | RWKIBIY V R F L DRULHRGL BLQOA. W \
HQVXUHG WKDW RXU HYHQWYV ZHUH YLVLEOH EH\RQG RXU XV.
,QDGGLWZRBRQWLQ®WH&LN7PNVD SODWIRRUPRH LQIR U MG
DFFHVVALEQWHRMYOORXMBRBUHVH@W®1LLOPRUMSRQWD @HRXV
HQJDJEZQIZKLOMHPD L EIRXHUBHIQNKXEURD GRDRIUHD FKR\ZL G H
DQG GLYHUVH DQ DXGLHQFH DV SRVVLEOH
)LOQD@BDOVRQWULBRWKSHE HSDURWLKHHQFK UV RROKZHHEV LW H
IURP35SHUVSHARREXWRQW KRY HUDUOHDY H Q WDLW MR Q V L V WHQGE \
DFFHVVIRAWGHRVOWEHQWKRXKK HQFKUVKRQ REHHRXEOLWKWG
WKIVRXQG ZR\IND ORRAD S R W H QONDLXOQOFWY KEIH J L Q QRIZ X P P HRIQ G
IXUWKHU VXSSRUW *,081 V ELOLQJXDO LGHQWLW\

1HZ LQLWLDWLYHYV
7KKEHSDUWPOQRW UR GXFHEL W L DAR DWHINO 8 1 W Q WQIZ R URR U H
YLVLE®HHSDUW PEHQUNZDAF U H D W/HBG) H V BAGKE L | | H UGHHDSAD UW P H QW V
WKURXJK VKRUW YLGHR IRUPDWYV KLJKOLJKWLQJ WKHLU WD\
$QRWHKIHHW Q L W LDDNIVKRIU JD QL] RWILERD YRUNV KRB HI R DROIW K L V
ZRUNVKRSVRQWURBKFEEH WD UWLFW®&BN®YR AYFHRPPXQLFDWLRQ
DQGHVLIQ UMDNMMWILUAHDMVZH®ONVRPH5PHPEHUWRRUH
IXQFWLRQV DQG WRROV RQ &DQYD



$QQXDO 5HSRUW

%\LPSURWRMHD X YGHUVWRQGVFIR®SRVLEULRQGDQGHVLJIQ
WRR@W KRSH®RPDNHXWXSKEOLFDWREBMILFLHQWDWDY B
SURIHVVLRQDO

,QDGGLWAHRFQ HDWBGW L F LEHDWWL RIQ R DWPHAWP EHUM FRJQ WK® L U
LQYROYHPHQW DQG FRQWULEXWLRQV WKURXJKRXW WKH \HD!I

, QWHUGHSDUWPHQWDO FROODERUDWLRQ

&R O ODE RIIDAWRKARKG HS D U W FDHOQAWD \B @ P SR U WRQ@W/ K D S LIRXWU
FRPPXQLFDWHKIR\EPHVWHIUZRUNH®RVADWWKHXPDGHVRXUFHV
GHSDUWRQEWVRMHFX\O VWKKHZVOHINQGEWOHIDYHRID QG
FROODERALDWKKBUDQVOBWSBQW RHREW XWKERWELOLQUEBQWLW\
ZDWHIOHE®PRE W[WH URQRORX QL F D W KRIQH F K D Q KH{\D SIHIEN R X U
FRQWHQW PRUH LQFOXVLYH DFFXUDWH DQG UHSUHVHQWDW

,QWHUQDO VWUXFWXUH DQG ZRUN SURJUHVV

,QWHU QUXGEN HDFFRR QW L RUHR W HJIXPBHW LWYBR R U G L\Y D VEINY/G
IROORSR RQJRLSWRMHAWNPHHWLRIWKEAGRIIWHKRSKHOSHG
PDLQWDILY HQIE@E& RO O D E RM\W WR Y SKAKLKHYHK RUWE O LRKHHFN LQV
DOORZHG XV WR UHPDLQ HIILFLHQW ZKHQ TXLFN FRRUGLQDW
2Y H U DWK®IH F RQIGP HV VOIQR WHEEW HDWPE X LR @G WBWU H Y LRRXWINQ G

I X UW KGHYHORG81 VFRPPXQLFDWKBRXIKXHZIRUPDWYGFORVHU
FRRSHUDZWWRWKEHS D UW P\WMRMHDKH O SHIGH V AVKBYV VR FLR ML R Q
PRUH HQJDJLQJ DQG DFFHVVLEOH ZD\

<DQQD 6SLHVHU 'HERUD ODQJRQH
35 'LUHFWRUV



$QQXDO 5HSRUW

75%16/%$7,21

$XWXPQ 6HPHVWHU

$V+HDGRIWKRUDQV O DNVEIDRIQV P ZBIW WD UW K B W H UP\
UHFUX IDWALKQDRI PHPEHUWWV HOH FRULIRQHE B MDR RLN) VDR F R XV K\H
UHDGLQMHSMUIRWPUDQV OHI®H B QHIF® D Q J X B RHP E L Q D RILVRIQH
FDQGLGHWDH MV X\OKK H DEPU R X KRV HWKWHW X G HQWMHQEKUPDQ

R S D Q DWW K HLUW DY) J X DB R DLIWKKW Z R IX VD \& R+ HD GRK HD 0 O
FDPHUR®RVZRDF X OMMLVANNKB QLY H URMLAMQH YU D Q V O D WDLVRKDU SUH W L Q
D Q @/ K*D R EEVDX G LGHWW L WKHNERD F N J U RYURY LOHRR BL[RIH[SHUWLVH
LB1 WHUPLQBQEILWWKSUDFWL.ERD KRRV D F NWKHE U R E O BR\G
GLIILFXOWLHV Rl SURIHVVLRQDO WUDQVODWLRQ
7KLPUUDQJHBHAWKGIJKRVHIXWIHQVXHBFRHPEHEBR X O\GD NRHD
GLIIHUHROBINSHQ RA@WKBIHH®WMHDFEVVLIQRHYWVNMHFRXDG O
UHYLRDLIJL@WBOWWUD Q VD@ HRRIUHFBKGE\ZRUNHGD YDULRW\
GRFXPHQ@WHD Q& PWH UFRRIP® X Q L F DWKARAB 1 Z H E V LWVARHF [PINGS L D
FRQWHYWOWQRXQFH PH@EWZ VO HDMWHFRHYHUHHV SR QVQ BH
UHVSHFWHG WKH GHDGOLQHV ZH VHW
7KHVFHRPSOHPHEWERJURXBIGBOVRHIOHREWMIGB LY L VRIZR UN
EHWZHMROHHDGRI7UDQVOBWHRGHD UBOWLUD Q V ODVKGRIKB WV HO |
DV V X WHKGHX D OR.NY WU D Q V PR @MWEBQ®D YHQ GL Y LB X 0B B KN 6 R\
YHGHUWW X G HQW W H U Q DUWHLORIQ/DIOR GAD URIFRRUG L QD@ ®RE LD O
DFWLYLWLHYV

TH[WVRVKHHJIXGDWRNQVWHRD ERYWKUWSHFDF®LH Y H PENQUWK\H

7U D Q V O THV8 DRIQV PRHOQUAN AMVGKW H URP) 7 K H X GAMDUQ V O DRM WK

* 081ZHEVILWMWWRHQHAK RPWW H Y LRIV L V K YRIQ® LR KFHU H D VR IR Q
QHZ*,081 JORVVIVBRMQV X XILIRWPUDQV ODGARRGF U H D WR IRID
PHWKRGRORJLFDO JXLGH PRUH QHHGHG WKDQ HYHU LQ WKH

$OHVVLD 6HUUHOL 5R\ )HGHUHU
+HDGV RI 7TUDQVODWLRQ RI *,081
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+80$1 5(6285&(6

‘H KDYWHHRX FIFKDQU& 5D Q B0 RW K L Q HWP D L @/HKGIB HD \O D VH/D U

‘H ZLOO JR RYHU HYHU\WKLQJ FKURQRORJLFDOO\

6RR QW HHW WLKQHR COHD [L P B H F N WDLE®D E U I+HXOG H F L GAHRGS O MVH
ZRUNRXJKOAROORDYDWKHIRXUQDBVYSRQ VRE/XBIHZV O H/MWEH U
'HOHJDWLRQ 1HZV DQG *DEULHO DV WKH DGPLQLVWUDWRU
7KLVFDGHPHLFEPHJIDLQF5 OLN@®XFIRI*,081 OREHIRWHWHHPHVWHU
H Y H\OW D U WDHE® IWHRORRINOW K\W D RINU H | R U PW QIR P H W LIPBIW K 19 BIXQ G

W H G LIRXSO L F DAV\LWR 8 FW W KKIH GRID O RRAG L J LWRRDA\WWRIR JG K H H W V
JRUPYHPLQUKBISYFULSQFWLREOO RRMW HV WIHHID G KKGZ L WK X O O\
IXQFW LWR\WBDVOLPD X W X T HP DM R D Q JHDVE U LPG OHP H QWU K D W
QRZW KW\ VW HER X O/ QIEQD XWR P DW SFH U V R Q DHOALD/MWR D FEH UV R Q
WK IVWE P L \WWWKEE SO L F DRULARYK LNPDIGQA UH EWOLWHKBS SO L MORQW
FKRRUALQWHUWQRWHXRXOW K HSQRV RD Q & KWW\VW MW R DHMEH OHY D Q W
LQIRUP DXIURMK HU WKWH/ WABWQRZDSDROH QG WKHHUVRQDOLVH
HPDLAWKKIHEQGBFLVDREMWHG U H MHRFKFD G G L GADX\EWW L F NRLQDH)
FHOQKYRRJBHHHIVWYE XQQDOXQFWIRKEHZA\VWMNB Y KGD O RRV
WLPHQ®DGHWKBKROHSSOLFBWRREWKFKPRU HQMROMRP5 V
SHUVSHFWLYH ZLWKRXW ORVLQJ XVHU IULHQGOLQHVV
8VLQWKNVYVWHFHUHFUXDWMH®R! ZKLAKH[FHSWDREQJRU 5
EHFDXMHK D ® P E LW ISRHDRW HRRWW RIS IW KR Q W R®I\Z V & HODWK D GV K H
LGHOEULQJALSAIMRXUQD®LV®L KDYLBHHIQQV S LEAKGW L ALHW K H
,3&FRPPLWRMWIK&% 608 17K LS ODARUN MG W RHADA® @ HJ R\ O RRAI
'"HOHJDWH R UW LFEQWWKRII | L FL D®1 , Q VW D JAKIDRQ @ HWWKKHKIH GRS

35 % DVLFWR&BWWHEBWKBWFXHHN HWHZRHHNM+5PHPEHARXOG
DW W MKGH O HJDWHRY IRRQZ X HV G IV\D NOHR W D) BV K HZQJ LW BDUWLFOH
FRYH UZKQDIAD KD S SHQLAYXKGILVF XV VAKRHSP HP EHAD VU HWM R KR Z
XSDWQ QGH S HQERMND R XIQGMKHH IJRWDQHZRXWQRWHZVLHZ
<RUNLPHVKHQGHSHQEW®W DUMNHUXDWLVALWEHKUH VX OWW
IRV W HUH® HPMBIER Q JYMSDUWPHGBWYQEHOHJIDWIQRBP DMR UL W\
RIWKWHDPOVR NWE&EHFRPMHO81 MRXUQDJRRVWPWMRVLPH DOVR
SURGXPFHERQWIKMHZVONWWHVEHHUFRRYHUZRUGGIZYXURSHDQ
DI1DLIJYEXOWKVUHFWLELRRP DU LWKEH O H J DQMIZRY HUKHR X URN/IB
PRQWI\DO VYR F O XTKHID B H Y DS U L V WVOR-ZW O HAVD WDHDW R V X H
'"HFHPEHU ZKLFK ZDV TXLWH D VXFFHVYV



$QQXDO 5HSRUW

‘H PDQDJMW®R HOHDMBHZV O HWKLFB®® UWUD QV S D RIHSEAM K H
7UDQVOGOMIROWP O QMO H EVHIR QQVWD IUDWKRUWNEHELRQ
FKDQJWEEHVLRONKEBHZ/MHW WKUWH LWQD QH I IR WW HFHPRW H
HQJDJHPEHQ®EXLOSR@KHHPDUNFHLEKMGLWESUHYLRXVGEDFN
VXUYRR QG X FENWGHKHD ®RV+5 L Q 7KLWKDQUBFOXGHM FKLQJ
IUR® &DQYDDVHIHVLW® $SSGBJIJHRQH WVKEHJLQ RIYWXKHI DU
OD[ ZLWIOLWWRINXSSREUW EULHORG X BMGIPS OROIKDIB/GHIDXOW
Q H Z V O BAK W XMRSFON. NDHZ H @D F R GEHR RZIL VWKKUWL J KRAYV L]HAVD UJ L Q V
DQG WLWOHV
$IWHKDYLRRQ G X FDVHIEG EV KN YWMKWWDDVZHOOUHVGBHQWYS1
PHPEHUWDRED YHUDJKHZVOHVEWHLP HV WK HW DN HD ZRWK H
QH[WHDGMGHSDUWWRKRQWP HP EIHY K DWKE HJLEDR Q B Y H UR/IMAK\H
WR S DRSS UH F LIDOWHIGRSYUIRKP R W R BMX®IH Z VO HWORR X V W U R/Q(L W
RIUHV SR Q GHQWRY KHG HV LL\DH Q H UD 9V H F LIDOWH IGRHRIAKH
PHPEHWWQVZHWENGD\LQIKHAR X OGL N\HR/ HHD FKD Q LIQWRPHWKLQJ
UHVHPEDLWUDGLWHRYBDS,KOWHURVS UR P R W,LRQV D JERPWR
DQORXQFKISXEOLVIRIWDNHFWRR@/KH, 081 ZHE VLW R Q V X\OKWMH
QHZVOHWWHU KDV EHHQ GLVFXVVHG OD\EH D SURMHFW IRU
7RFRQFOXBWHW URKH D RW K6 GHSDUWWREWS081WKZHOFRPLQJ
DQG/XSSRUWQYILURQWHOWRYVWHUY® UISURXRI ZKDW®H KDY H
DFFRPSOLVKHG WKLV \HDU

6LQFHUHO\
*DEULHO +XJ OD[LPH %HFNULFK
+HDGV RI +XPDQ 5HVRXUFHV RI *,081
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), 181 &(

$ \HDU RI ILQDQFLDO VXFFHVV DQG JURZWK

, DP SOHDWHEBQ Q R X QWDKK H WHUPD\EHHQ HI[FHSWLRQDOC
VXFFHV\WHIDIR H,081 RQVKIH QD QIRLA@ML ORMXDVV RFQBEBWR BN YN U\
\HD R X B R URE MHFWLFMHMONV D P WV K1 | H F WDIQYGHW UIDDWB ORFBWLR Q
IXQGWR QV XWKHX FFHRWXHQ QXHPRQ IHU MQBW XFFHVWRXODERUDWL|
ZLWK D PDMRULW\ RI WKH GHSDUWPHQWY IRU DOORZLQJ WKF

$QQXDO FRQIHUHQFH

7KLMDWMHN ORDIXHROQ IHU QM UHBWFFHBAVLQIWRJIHWKHU
SDUWLF LISREWUIR X WK AR UOBKD QMM X ZRUNMLWWKBUIDQL]LQJ
&RPPLWWH H UK HUJUDW HNVROX WDRQJ ODVSR@VRUDF O X GALIQH]
SOQLYHURIEM/QHYMXBULYBWREMWYGVKHS$( ZKRVWXSSRUMD BAK L V
HYHQWREYHWDUH JLYIVS H F IZIH® F RPGI® KD QNRX Q HZ HWS\R Q VR U
JRWHBERPADQGRBURYLGLWIDQGLRQ & RUHVH@FHVMNHW KKL J K
TXDOLW\ JLIWV WKDW SDUWLFLSDQWY NHSW DV VSHFLDO VR

*HQHURXV SDUWQHUVKLSV
‘HZHUHQFUHGREW X QEWHS RQ VRV EDBP L GOREKRS UR Y LBGRIGO G
FODGYLVFKRFRODWRQJVAHTNULQNERWRI WKH\BRW RG X EWV H
GLVWULEXWRIEE1 'D\ D W KID O BIHWD W L FOE\G LIS H FWREWIR Q
DOUHDG\ SUHVWLJLRXV GD\

)X UWKHUPRRUWA KU LWDRBIGHH F X DR QJ O [B\DW MQRHLWWEK @b X O O
ZKLFKURY LB VIGWEDH UBRRVE X ULVWPK*HO81 [ 81,',5HY HQOXW L QUK H
$QQXOPQ | H U HROXSHD U W L F IDSODERVWH | LWRBRQRULQNVQJWKR W V
ZKLFAKHUBKXJKLM M HHSH@HUJINY KDM X ULMRGD \R IG H E D WH
DOPRLQWDVLWHBQEMRKORQJ VWDRQEWQWXSR@DBIIKD QWR
V DW KD QRXIUR PRV KBR W WRIR X K H D UMM OROX 1$ D U W QLHURO X B/LKGH
SUHVWLJIURXGK DQNHW L BQXIMYHI UR/IE WO H Y\R X UH Q H U RVQ &/R RIX G
SDUW L F MSRODQWHEH Y HORUBPD]LBPSHU L MVKABBIFRX@BYSHURYLGHG
DORQH

,QWHUQDO HYHQWYV
%H\RQRXWPDLERQIHUHWRKH. QD Q'F D UW PHRWN G R VHEIOMX K H
(YHQPHD W RQVXWKDX®QWHHQOB@Q\E HF R Q GRIQ\I HU HAHHY O O\
IXQGHBKLZDVPDGHSRVVLEWKHRXRIXUFROODER ZDW WK *7)
&RPPLVVGERIGVWGRQDVD [IH[HWKS1,*( RUJDQKBWRYLBWYHQWLDO
IXQARYWXGBQWR FLBWHRTDKH VY S S RWW UAD O X DEQ&\ZRUNLQJ
HITHFWEZYWEKHRPHZHUBIEHWR HHS081 L QWHERMPIQ LVR W DS
HQJDJHG WKURXJKRXW ERWK VHPHVWHUYV



$QQXDO 5HSRUW

([SDQGLQJ WKH *,081 EUDQG DQG GHOHJDWLRQV
7KLVHDWOVWRDZDQH[FLWEQOODERUZDWWR@XEOERODW LRV
GHSDUWRKQPBEDXQFRBEZUDQRK,081 EUDQ®HGFKDQGKVW
ZDW VWUDVWPRYMRLYHURXMNLVLEDQ®EMLQIFOMNMHQWRHLGHQW LW\
DPRQJ WKH DVVRFLDWLRQ

)LOQD®®WR UKL WKK'H O H J D WH.SROIQU W PIHAANR ¥ W& G FAQSADWU W L ALLGS D W H
WZRXFFHW UUBY MW BW DO OLHW KIHL UVMP HVVGI®Q RWWIRIW UFHORQD
L QV KWWH F R @R W\KU IZSMJBIP D V V LIWXF F HAMMADKURX Q G HR SDWWHQG L Q J
HDFK

&ORVLQJ UHPDUNYV

,QFORVLRPSURMGRHSRWURDW 81 LMV @SRV LWURWOWH VYW UH Q@QIWGK
VWDELDDQWW KDRNBHPEHWRWXUYSRQVRQBXBDUWWYRIBEHLSDUW
RIWKD?D]LOQHDUL WK/ <RXBRPPLWPHQ@O®HQHURMLYHD GB OMKHVH
DFKLHYHPHQWY SRVVLEOH

, VWIBRZQLWK DW LMRXINGIRISSRUWWE&DWWHH U YIVGA UH FRIRWLQ D Q FH
DQG , bDP FRQILGHQW WKDW WKH DVVRFLDWLRQ LV ZHOO SUH

6LQFHUHO\
6WHIDQL\D 6KHYWVRYD
'LUHFWRU RI )LQDQFH *,081 b
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LW LWK H B @/H D WKKIDOR FEID FRIQV KER O O HFGNMWGIVEKURK. OO ZD\V
UHPDIDQSDUWL F¥@UWG KHL[GHULH®EPAH ERWRQD SHUVRQRG
RUJDQL]DWLRQDO OHYHO
7KHPDLBKDOOR QUKUR @HDL QV K¥H QD WORUW KPIL V VLW Q N RY H
GHSDUWRHWKZHV WD E OLRXMED WD @ ®DH QW L QH@N H D BWN K H
EHIJLQQRIWKYHD WKERPSOHEHFDPANXODS S DU WUV LRYVHIW R P
DOPRYRWKUETXLDGDNSWDRIUQDWL]D®LRBOLCSIDQ i DPRKHVLRQ
ZKLFAKHKD GVEXLBGPXOWD QHRKQYOKREK D OO HOR QN K ZWK D Y H
QRQHWKHOHVV VXFFHHGHG WR SXW WRJHWKHU DQ DPELWLR:
7KHQLWHBOXLVSPROMDY QVKUWIDOBDGR ORX QW DR®KD &/ KH
SULYLRIFRGXFMWIUWQHUYLME/LIGLYHWRISWRILDBRIZKRPZHUH
JHQXLQHO\ PRWLYDWHG ZKLFK ERGHV ZHOO IRU WKH GHSDU

6XPPDU\ RI 2UJDQL]J]HG (YHQWYV
TKURXJIKWREKM DUZHKD GQWKRISSRUWW®RIWUAND QLHY HEHYCHQ W@ FO XGLQJ
ZKLFK

3DUWQHUVKLS ZLWK /,081
'H KDYRUJDQLOBIQWHUDFRQLMHHQFEHUWQHIMMRR 081ZKLFK
DLPHBWSURPRWULRHEQWQOXRAQIHUHQFRIQGRDKLMYH YW U Y W®
LQWURWKIBH IRUPWRZLGIPYXGLHRGEURYD@HPPHUWNHULHQFH
IRU SDUWLFLSDQWYV

0LQL GHEDWH ZLWK WKH 8QLYHUVLW\ Rl =XULFK 3UHYHQW
&KLOG BROGLHUYV
,QFROODE RUIDMWWRT H QAW KSIQLYHURIEWULEKKDYRUJDQLOHG
RQH KRPXLQL GHRDWHKHR OORIMRSILFUHY H QUKILOGIWR@ HFRPLQJ
&KLBROGLHDNMSDUWLFZSUSPW UHIGVKPHPEHRIWKEHXULWHKIDP
FRQWULBEXKRHOHWRDEH QU LFKLBDKD QUEGURYL®UQUVWPXODWLRQ
H[SHULHQFH IRU PRVW RI RXU PHPEHUV

&RQIHUHQFH RQ .QWHUQDWLRQDO /DZ ZLBMKVYRRQD )RUJLR
7KLRVR Q| H U HEHGIL F DWRHKIR R QWHU Q D\ ZG R DIOPK HV VFH Q W X U\
KDYDWKHI$ISSUR[LP B WIHKSHR S OB D \P R G H U DEN RGO DIDGISOHL G LV
WZRHPEHBRVRXUHSDUWP EIQRM D GV KIKKR Q RRUZ HO FRPIIMR U JLR Q
DQ®DUFRDVVR&RVHQWHUY HQSILRNNG/ L J KM PKD Q ZHWW K H
DXGLHQRKWSHDNHUAGEZBN D UW L FXRDUMELO/GH U OW &N OR. W \
WKH RUJDQL]DWLRQ DQG WKH DXGLHQFH V FRPPLWPHQW $Q
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&KULVWPDV GLQQHU QLJKW
$ VW KHIQ & IW KIHL UVMP HV\EHZD Q W\ R U J D QRRH D Q L Q Bl INHODRAR X U
PHPEHUNRIHWRJHWEKKIWQLJIJKEWRXIJRMPEHUVRIHWRKERRNLQJ
ZRUNVKREDQDGERQHDM®RPNRFLDOIGED®SSUH F LD WHNGH Q W
IXOILQ@WEEDDLPVWUHQJW MHPIRRK HV IDROIS URY L @LYS D FIR U
UHOD[DWLRQ DQG VRFLDO FRQQHFWLRQ , UHFRPPHQG FRQW

ORYLH 1LJKW 1R 2WKHU /DQG
TKWFUHHQMDKMHR Y UIHR2 WK HWQ G U H¥Z R J H VQKIHDW QY W H R S D IHWDK
SDUWLFRRDINVDEIOHH UMMWWBIXGLHGER I LOHOGR QXWXDOKBD FR P H
ZKLFK UHIOHFWV WKH LPSDFW RI WKLY HYHQW EH\RQG RXU X

'LVDUPDPHQW &RQIHUHQFH :K\ 'RHV 'LVDUPDPHQW ODWWH
S8QFHUWDLQW\"

2UJDQLIHER X QWK AIXHVWLRYQ 'RHV'LVDUPDPHDRWWHIILPHRI

SQFHUWDLQWHQWXUWKIF\R QI HUHEHMH I LMJIRED SDQHROPDMR U

VSHDNBIUSLPRQOHREXKWDRI$SUP ¥R QW@RA V D U P D PHIVGY W 6 3

0V )OR U H)RAHNV 6HIQ LRUR MHIFQWD JEW KHH QHBBEDGHMPYW +LQH :DL

/RRVH 'LUHEWRU Rl &RQWURO $UPV DQG OV *XLOOHUPLQ *R

576 9LVLW
‘H KDGVKRSSRUW XM WAWWB76SUHPL\OHDWWUFKLWK *,081
PHPEHWKLWXLGMWERODWORXNME®HDRKU B ER X\WK&HLVEURDGFDVWHL
DQG GLVFRYHU WKH SURIHVVLRQV FRQQHFWHG WR WKLV ILH¢

72 9LVLW
/IDVOWODOUFEHKDGVKRSSRUWXWR . WAWWH 2 ZLWK PHPEHURW Q
H[FKDQIAHWMXUHSUHVHQNDWRYHD QL]DW LZRHY BEOMD VID ORX U
TXHVWLRQV LQ RUGHU WR EHWWHU XQGHUVWDQG WKHLU URC

8QILQLVKHG 3URMHFWYV

,WD\OYRUWHKQW L R@QKFERIQ V L G HAUFDURXH HP E H 8 X IWVQ \8 B R M MAK\D W

X QIR UW X QFIRW MDA AR P MV RU X L WEDRMY BRI [ W H URQROQDV W UBDHL\RV@REX U
FROQWUR®WDERBGYDQBEHESDUDMWURKNOSL %L UWKGKRNIITRUW
GHVHUXI®S FRJQ LS/DIURNMUORID@E HU D RQ VB R U W L F LIS\DWXIHRY@V K H
HYHQWY WHDP PHPEHUV QHYHU JRW GEMFIRXSDLIGI\G PGIHOWS L W H

6XSSRUW RI WKH ([HEXWLYH %RDUG

$ORQJI\RVGRZ CHY HQWNGHSDUWPRAWUW KOS R UMKEGBL RUJIDQLILQJ
SRVW FRQIHUHHXFW '$< DQG81,',5 SDUWLFX@QRWOD QLW B
QHWZRUNLQJ HYHQWYV IROORZLQJ WKH GD\
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&ROODERUDWLRQ ZLWK WKH 3UHVLGHQF\

7KURXJKRBEWAH P HV\®HRD L QW DR RGIRY € GU X L W RO D E RZUDMKKRIQ
3UHVLGHM®LFH 3UHVEZ&EHQ@WWHQW LY HRIHVIVBQGLYYROYHPHQW
JUHDWD®L O L RPDEBARHED Q &V KVVQH UZD WD UH DY VHEWDUU\RRWX U
PLVVLRQV VXFFHVVIX0O\

7KH 7HDP

7KHGHSDUW N WQWWKSI DALWKYPHPEHWQNKH OWKURH KR P
FROQOWLQRMIGHSULRRLENGEZRHZPHPEHUYDQWR LJK O KHUW K H

S H UV RTXDM® LWQLEH[\F H S W IFR@ B O W PRIIB WH UL Q POHHP E H'WH V S LW KIH
GLIILFXZOHVR FANGHV W D\XI@GW H33J L YIH@ SHRQB®RQHNWRWPPXQLFDWLRQ
WKBWGEARUNMORIJIHVORRI® H | | HF VEXYWH Q X L GI)OAR\D RO N L DLW K
WKLV WHDP ZDV D WUXH SULYLOHJH

)LQDW®R QF O WEHVDZD R QR IFK D QURIW K(F H Q®H/S D U W B H\GMA Z
FKDOOHDKEBWURWARHHWYEZ DV UHRZWUN IZQIWKK FEFRPPLWWHG P
DQG ZH PDGH D SRLQW RI SXUVXLQJ SURMHFWV ZH WUXO\ EH
,ZLV®H [WW D UWN\H DOPOACKEHH VO L QRUZDUGPFRQILGR R \@ORQUHD W
HYHQWA[WHDUGWHSDUW R WQWRWXL WKV ROIRXQGDWRWRQJIDQL]LQJ
TXDOHWKHQWVIXOIL®EHEVVLRIEXLOGLRIQHF VWIQRWWDEOLVKLQ
UHEXUULQJ HYHQWYV

ODQRQ $OL]H *LUDUGHDX
+HDG RI (YHQWYV
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